COMPILED
SELECT BOARD EVALUATIONS OF TOWN MANAGER
Evaluation Period - Fiscal Year 2018
Town Manager Stephen Crane
Evaluation Instructions:
Each Selectman will complete an individual evaluation of the incumbent Town Manager. For each of the 10
performance criteria, please circle the appropriate rating. If you rate the Manager as "Exceeds Expectations" or
"Not Meeting Expectations," please provide a few sentences in the “Justifications/Comments” section. If you
rate the administrator as "Meets Expectations," you are not required to justify your rating although you may still
offer helpful feedback. The bullet statements under each criterion are meant to serve as examples of factors to
be considered and not an exhaustive list of job responsibilities or duties. Specific performance goals are listed
where shown. Please return individual evaluations to Debbie House by June 18, 2018.
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RATING STANDARDS
Exceeds Expectations: Outstanding and superior performance can be clearly seen by anyone who
observed this person's work.
Between exceeds expectations and meets expectations.
Meets Expectations: Performance fully meets the principal accountabilities and their associated goals
and expectations.
Between meets expectations and not meeting expectations.
Not Meeting Expectations: Performance is noticeably poorer than what the principal accountabilities and
their associated goals and expectations. Area deserves attention and calls for noticeable improvement.
Select Board: MA-Marie Angelides, BL-Bill Low, MG-Mark Gold, TL-Tom Lachiusa, RF-Richard Foster
****************************************

1. SERVICE AND SUPPORT TO THE BOARD OF SELECTMEN
Responsiveness to and interaction with the Board of Selectmen
Quality of agenda information
Quality of research and analysis work
Quality of response to Selectmen's needs and concerns, both collectively and individually.
Regularly keeps Selectmen informed of important and upcoming issues
Town Meeting preparation
Timeliness and accuracy of information
MA Rating: 2
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: There are still difficulties with communication with the board, material presented and
accuracy of information. The snow plow problem, failure to tell the board about a grant presentation, not telling
the board about a major incident in town requiring the shutdown of several schools are a few of the examples.
------------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
------------------------------------------------------------------------------------------------------------------------------------1

MG Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Mr. Crane’s weakness in his communication to the board remains an area of concern for the
second year in a row. Specifically, the quality of his support to the Select Board in general, and board meetings
in particular, remains below expectation. There have been numerous examples throughout the year of Mr.
Crane acknowledging that information was not passed on to the Select Board in a timely or complete manner.
As evidence of this situation I cite the following quotations from the town manager at select board meetings
where insufficient information was made available are:
7/10/17: Didn’t include the Veteran Service agent’s resume in the Select Board packet with letter on 7/8/17:“I
should have had it the packet. My oversight. ”.
9/7/17:” Lack of action should be directed at me” [Bliss Park reclassification]
10/2/17: “It’s 100% my fault it didn’t get done” and “That’s on me too.” [Casino traffic mitigation base-line
study not being done and town warrant article not being ready.
10/16/17: “It does come back to me” Regarding Select board having insufficient information about the warrant
article for a new fire truck.
5/21/18: “I absolutely accept responsibility for not notifying the board about the incident sooner.” About police
activity.
Also referenced as a specific incidence is not being notified about a regional select board meeting in September.
There have also been a number of instances where insufficient supporting information was presented to the
Select Board to take informed action on agenda items. Examples of this include requests for data to support
actions from capital planning to the DIF implementation (e.g. Dwight Road petition for relocation of street light
poles) or providing updated financial projections for the RECC. An emergency road digging permit was
requested for Longmeadow St. to support a new substation for the bagel shop that also included insufficient and
was in fact, probably unnecessary since that road-cut was ultimately never done.
-------------------------------------------------------------------------------------------------------------------------------------TL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
x
4
3
2
1
Rating/Comments: The Town Manager is very responsive to the select board’s requests for information.
Department heads all seem to provide information requested and needed by the Select Board at Board meetings.
Town Manager’s reports keep the Board informed accurately and promptly about town projects. When
situations develop where the town is a focus of media attention, he emails the Board. His presentations include
accomplishments of his staff as well as concerns the board should be aware of. Preparation for Town meetings
is superior.
-------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 4 - Stephen needs to more fully consider the opinions of other individuals in the
decision-making process and understand the value of ideas from people around him. Stephen is improving on
this element, but he still seems to downplay the value of suggestions and ideas from others when they are not in
alignment with his thoughts.

2

2. BUDGET PREPARATION AND ADMINISTRATION
 Prepares annual projection of revenues/expenditures and suggests effective strategies to
maintain Town's fiscal health.
 Responsiveness to indicated Town needs and policy goals as established by the Board of
Selectmen.
 Creativity in developing budgetary alternatives/options.
 Monitoring of budget administration during the year including monitoring of revenues
necessary to fund personnel.
 Maintains budget control resulting in adequate annual fund balance.
 Establishment of effective and productive relationship with Finance Committee.
 Strives to continually identify innovative and creative revenue generating and budget reduction
opportunities, so as to effectively conserve and protect resources while maximizing opportunities
to improve service to the community.
MA Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: The budget was brought in under budget, and with no drama. The Town Manager work with
the School Department has brought significant progress in cooperation.
-------------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
------------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: My evaluation of this performance standard is based on several short-comings that stand out
above the routine, and very successful, preparation of the 2019 town budget. Mr. Crane’s timeliness of
preparing and presenting a capital budget to the Capital Planning Committee and the Select Board was
significantly behind the expected and appropriate timeline that would give the CPC sufficient time to
thoroughly review the proposals. The request to the Special Town Meeting (and prior to that the Select Board)
for the emergency purchase of a replacement snow plow (at $225,000) was shown to have been done without
sufficient oversight. With just a bit of effort one member of the Select Board was able to save the town
$50,000. The over-run of the budget line item for DPW Forestry by 35% ($65K in a budget of $185K) without
prior controls or notification, as well as the error in the Town Meeting expenditure excess for snow and ice
removal show a gap in budget control.
--------------------------------------------------------------------------------------------------------------------------------------TL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
X
4
3
2
1
Rating/Comments: Our budget continues to be recognized by the state as an example of Best Practice for town
budget practices in the Commonwealth. Steven is recognized by his subordinates as a person who is able to hold
the line on spending unless the purchase is absolutely necessary. The DPW’s t request to purchase very large
snow plow, showed he has trust in his department head to advance the fleet. However, this request did not fit
with the Select Board’s spending goals and fleet development plan. Although the initial purchase request did
not get Select Board support, the DPW found a more affordable snow plow. Therefore, the town manager kept
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the purchase within the budget range and allowed for the timely opportunity to improve plowing services for the
town last winter.
--------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 5 – Stephen and his crew do an excellent job in this element.

4

3. MANAGERIAL SKILLS
 Maintains effective leadership of and confidence from department heads.
 Ability to responsibly address in a timely fashion varied and diverse work assignments.
 Maintains an effective and professional organizational climate and makes improvements when
necessary.
 Ability to perform appropriate research and analysis.
 Ability to develop and present alternative public policy and courses of action.
Creativity and innovation in managing services.
Decisiveness in making decisions and managing organization.
MA Rating: 3
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: We receive no information on successes or failures. This cannot be evaluated.
-----------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
----------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Mr. Crane appears to have performed at the expected level in the area of managing his staff.
Much of his “managerial skills” are demonstrated behind the curtain, as they should be, and what I see is the
outcome of that effort. The team of Longmeadow Town department heads appears to be moving in a unified
manner.
-------------------------------------------------------------------------------------------------------------------------------------TL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
x
4
3
2
1
Rating/Comments: The Town manager prepares for meetings with department heads and is building a
productive and cooperative work environment. One element of the open relationship the Town Manager has
with his staff and the Board, is his ability to admit when he does not know the correct answer to a question. He
is able to follow-up with accurate and relevant information. Town employees have identified: honesty, fairness,
being approachable and professional as their view of supervision interactions.
--------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 3 – It is my feeling that Stephen spends too much time trying to win the favor of
his subordinates as evidence of his performance as a town manager. His preoccupation with the 360 evaluation
process only serves to address the interpersonal relationship that he has with his subordinates instead of the
factors which his supervisors feel are appropriate and required for successful performance as the Town Manager
for Longmeadow.

5

4. HUMAN RESOURCES MANAGEMENT
 Staff development, growth and recruitment.
 Participates in, and responsibly advises, the Board relative to collective bargaining
negotiations.
 Oversees and acts, on behalf of the Board of Selectmen, to ensure municipal compliance with
negotiated collective bargaining agreements.
 Monitors municipal personnel policies and practices.
MA Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: He has some successful hires. The negotiations have gone well.
-----------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
-----------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: This area of performance is quite strong. Mr. Crane continues to appropriately and
adequately represent the town in both contract negotiations and personnel issues. He keeps the Select Board
informed on both arising issues and progress. I remain critical that the SB has historically been presented with a
“here’s the contract for you to approve” rather than having early discussions about the key components the
Select Board would like to implement.
In the area of hiring and personnel development, the department heads hired in late FY 2017 and FY 2018 are
being met with great reviews by the public.
------------------------------------------------------------------------------------------------------------------------------------TL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
X
4
3
2
1
Rating/Comments: It is obvious that the training opportunities for staff are a priority and he has future plans for
the DPW as they move into a new phase of operation. The Town Manager is a valuable asset to the town in his
ability to ask interview questions to sort out the best candidates for employment. The strategy for keeping
effective staff seems to have improved and this was very visible in his involvement with the conflict between
the Superintendent of Schools and the School Committee. His support was a factor in the ability of the Town to
keep the Superintendent of schools motivated to stay with the town and withdraw his resignation. A loss of the
Superintendent would have had a negative impact on morale due to the perceived job security of town
employees.
------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 4 - Except for notations made in performance element 3, I feel Stephen displays
adequate professional judgement and oversight of these functions.
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5. RELATIONS WITH THE MEDIA AND COMMUNITY
 Establishes productive working relations with media representatives.
 Builds and maintains effective relations with diverse groups and constituencies in
Longmeadow.
 Quality of public presentations at town meetings, informational meetings and others.
 Displays high level of integrity and credibility when dealing with all other committees and
public.
 Is well-respected in the community.
 Be cognizant of, and sensitive to, the diversity of views among constituency groups on issues
of concern within the community.
MA Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: The TM has improved relations with the senior community. He has worked with multiple
committees to get important projects moving. He is well respected in the community. His presentations have
been good at the Town Meetings and forums. DPW and the Adult Center were great successes this year.
-------------------------------------------------------------------------------------------------------------------------------------BL Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
-------------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Mr. Crane’s performance on this item is 40% good, 60% needing improvement for an
average just below meets expectations. His relationships with the media are very good. He is sought out for
his comments and Longmeadow issues are well covered in the local TV and print press. A criticism is that
his media interactions come across as overly skewed to his opinion (town residents believe the Town
Manager should communicate facts and not offer an opinion). On the flip side of these positive media
interactions are Mr. Crane’s interactions with town residents. There’s a love/hate relationship with the town
manager. Citizens who need to interact with his office (citizens with complaints, citizens with petition, etc.)
report that if he doesn’t support you he dismisses you. My private conversations with Mr. Crane on behalf
of citizens who have contacted me after contacting the town manager confirm that he makes a quick
judgement about an individual and reacts either positively or negatively.
The perception of Mr. Crane’s actions, either right or wrong, by the group opposing a zone change for the
Brewer-Young Mansion is a reflection of the challenge he has to “maintain effective relations with diverse
groups and constituencies” of town residents and the need to work on maintaining a “high level of integrity
and credibility when dealing with all other committees and public”. As the review of the Brewer-Young
mansion concluded, his actions were neither illegal nor unethical, but probably did not demonstrate the best
relations with one section of the community.
An additional concern is Mr. Crane’s work with citizen task forces. The participants in task forces where
he serves as the professional staff report that he drives his opinions and direction to the group, leaving an
uncomfortable sense of their role other than to confirm his direction. This effort to steer the direction and
outcome of the task force (rather than simply provide staffing support) has been reported by members of the
charter review committee and the permanent building committee. In cases where the committee is not
sufficiently active (e.g. the by-law review committee), Mr. Crane has moved forward unilaterally in an
effort to show progress, but as shown by the fate of the “commercial vehicle” by-law proposal at the May
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2018 town meeting, not with the level of success that might be achieved by effectively engaging town
residents.
-----------------------------------------------------------------------------------------------------------------------------------TL Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
X
3
2
1
Rating/Comments: Pertinent information about the town is shared with media sources. The media coverage of
our town is positive and accurate. Requests from the community for information on the zone change process
called into question the role a Town Manager should play when personal relationships are involved. The board
suggests that the Town Manager should delegate to the assistant Town Manager in these situations in order to
maintain a professional distance and avoid the perception of the Town Manager as an advisor and strategist.
When zone change decisions come before the town it will usually result in some disgruntled community
members. In this case the 1200 individuals who voted at the special town meeting made the decision. It was not
the result of the Town Manager over stepping his role. The overall relationship between the Town Manager and
the Community is a good one.
-------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 5- Stephen continues to display a high level of performance concerning the
requirements of this element. One area that still could use some improvements is in building and maintaining
effective relations with diverse groups of Longmeadow citizens. I have seen improvement on this element, but
there is still some room for growth.

8

6. GOAL SETTING AND ACHIEVEMENT
 Works with the Board of Selectmen to establish annual goals to address community needs.
 Facilitates and prepares the development of annual goals and objectives for municipal
departments and operations.
 Monitors progress toward achievement of goals and objectives and promotes goal
achievement among staff.
 Attains goals and objectives within established timeframes and allocated resources.
MA Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: We have successfully achieved goals that have languished for years: DPW, Adult Center,
keeping below the levy limit, Converse Street. It is never an easy process, but getting better.
--------------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
--------------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS

MEETS

DOES NOT MEET

5
4
3
2
1
Rating/Comments: The key qualifier here is “Works with the Select Board to…” My sense is Mr. Crane still
has an incomplete read of both town residents and (at least some of) the members of the Select Board as to
where priorities and resources should be placed. For example, the formal designation of Bliss Park as a park
has floundered, with the stated reason as being an AG petition, and a traffic study required as part of our
mitigation agreement with MGM was not completed. On the other hand, there is the perception that a
significant amount of effort was expended on behalf of the Storm Water utility program and the Dwight Road
DIF even though these projects have a more limited impact on the long-term position of the town.
--------------------------------------------------------------------------------------------------------------------------------------TL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
x
4
3
2
1
Rating/Comments: The Town manager is able to keep employees in various departments motivated and
productive by helping them set clear, measureable, attainable goals. An example would be the goal of our police
department to work towards accreditation. Seniors in our community have been trying to attain the goal of a
more appropriate setting for senior activities and services. It is not the Town Managers goal but he worked
effectively with all parties involved to help this goal continue to move forward. Attaining funding for a new
center is another example of the town voting to approve this goal that was driven by the senior community. It
would be hard to list all the positive goal setting and attainment that has happened as a result of Stephen Crane’s
energy and knowledge base.
--------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 3- I still don’t see that much energy being put into this element of performance. I
am seeing more information displayed on what certain elements of our town workforce are doing on an annual
basis, but I still believe this element needs improvement without Select Board prompting.
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7. RELATIONS WITH FEDERAL, STATE, OTHER GOVERNMENTAL UNITS
 Reviews, analyzes, represents and presents the position of the Town and Board of Selectmen
relative to implemented and proposed legislation and governmental policies and regulations.
 Pursues funding opportunities in support of Board priorities and policy goals.
 Stays abreast of and performs research involving governmental legislation, policies and
regulations.
 Works with state and other agencies in matters relating to implementing policies and programs.
MA Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Successfully working with numerous agencies to make improvements at the rail crossing.
-------------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
------------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Mr. Crane’s performance in this category is good. The impact of his government
interactions on TIP projects, or even RECC funding is unclear. Overall, state government interactions are a
focus on Mr. Crane’s but are of limited or uncertain impact on town operations. It should be noted that Mr.
Crane needs to better be willing to share his state interactions with elected member of the Select Board. Twice
this year he met with the Lt. Governor without notifying the Board members in advance that he was invited to
the meeting. Great photo ops for Mr. Crane, but elected officials should be involved with elected officials.
------------------------------------------------------------------------------------------------------------------------------------TL Rating: 3
EXCEEDS
MEETS
DOES NOT MEET
5
4
x
2
1
Rating/Comments: The development of the agreement with the Town of East Longmeadow and the State to
improve the roads and real estate with a DIF agreement is a good example of the Town Manager’s strengths in
this area. The Amtrak railroad crossing improvement is getting closer to getting funded and constructed. This
project has required the Town Manager to work with a number of governmental units and legislators. He was
not open with the Board about a last minute event which involved the Lt. Governor. This was the second time
that members of the Select Board were not asked to be present when the Lt. Governor had a reason to
communicate support to the town through initiatives the state was funding.
-------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Rating of 4 – Stephen is very engaged with external affairs, but I feel at times he places his
personal interest at or above the interest of our community. Nevertheless, I feel that the needs of our community
are being well served by Stephen.
Ironically, I do not feel compelled to change my narrative from last year on this element.
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8. DEALING WITH UNCERTAINTY AND CHANGING CONDITIONS
 Effectively deals with unforeseen issues and problems in the community.
 Confronts changing circumstances with professional and problem solving attitude.
 Responds well to stressful situations and tolerates conditions of uncertainty.
 Ability to adapt and innovate when confronted with special projects or demands.
MA Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: He is excellent in a crisis. He admits when he is wrong and makes corrective action.
-----------------------------------------------------------------------------------------------------------------------------------BL Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Sometimes Stephen shows frustration in situations when confronted. Some of this is
understandable, given the dynamics of the Board.
-----------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS

MEETS

DOES NOT MEET

5
4
3
2
1
Rating/Comments: There have been limited instances where these circumstances have been apparent to me. My
perception is that Mr. Crane isn’t as flexible as might be needed, but rather that he continues forward despite the
changing conditions instead of adapting to them by shifting the project or the direction. The critical example is
the implementation of a five-town Regional Emergency Control Center (RECC). When the proposal went from
5 towns to 4 and eventually to two, he adopted by bringing in the City of Chicopee to keep the RECC concept
moving. At least two members of the Select Board have expressed concern that the RECC that was proposed as
a consortium of five rural towns has become a Longmeadow / Chicopee grouping without any review of the
appropriateness of these two towns working together. This example shows that Mr. Crane did indeed deal with
the changing conditions of the project, but in a manner that may not have been consistent with the program’s
original intent.
There have been several instances where Mr. Crane has gotten overly defensive about criticism of his
actions. In these instances, he has not done well in confronting changing circumstances (board support for a
project).
-----------------------------------------------------------------------------------------------------------------------------------TL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
x
4
3
2
1
Rating/Comments: The high score in this area reflects the ability of the Town Manager to think on his feet and
utilize his knowledge base on effective responses to challenges.
------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS
5
4
Rating/Comments: Rating of 3

MEETS
3

DOES NOT MEET
2

1
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9. ASSET MANAGEMENT
 Responsible for the efficient use, maintenance and repair of all town facilities, properties,
historic and natural resources
 Develop and maintain a full and complete inventory of all town owned real and personal
property
 Takes action to improve the town's insurance ratings and identify areas for potential cost
savings.
MA Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: Important improvements are occurring around town. The installation of the boilers was a
serious problem. Ongoing landscaping problems at high school need to be addressed.
----------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
----------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS

MEETS

DOES NOT MEET

5
4
3
2
1
Rating/Comments: Mr. Crane is a good steward of the town’s assets. Whether working with the DPW on
roadway improvements and building upgrades or the Parks Department on proposing the re-use of Greenwood
center, it is apparent that he does take into account the limitation to the town’s assets. To the extent that this
goal refers to capital planning, there are some actions that can use improvement (the timeliness of the capital
planning cycle) but for the most part, the town’s physical and financial assets are closely overseen. There
appears to have been a change in the priority of the replacement of the North interceptor (sewer) line that needs
to be addressed in the coming months.
-------------------------------------------------------------------------------------------------------------------------------------TL Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
x
3
2
1
Rating/Comments: The Town Manager has helped the community develop options that help develop
appropriate plans for the resources available. The budget process is helping the town reduce liability and
encourage a better bond rating.
--------------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS

MEETS

DOES NOT MEET

5
4
3
2
1
Rating/Comments: Rating of 3 – Stephen’s understanding of asset management needs to be expanded and
improved. As I stated last year, “I would like to see Stephen devote additional time and effort towards the
development of standards in many areas of our community. I believe our town manager should take a leadership
role in the identification and implementation of standards across several areas of our community covering our
historical, cultural, and natural resource.” In our community there still seems to be a lack of devotion towards
asset management. Facility Management is not a glorified role and function, but it is a necessity of any
community that longs to preserve, protect, and improve its infrastructure.
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10. PERSONAL AND PROFESSIONAL GROWTH OF THE TOWN MANAGER
 Demonstrates continued personal growth in the position by recognizing and addressing
deficiencies.
 Continuing professional education and development activities that encourage professional
participation, growth and advancement for the good of the Town.
 Attendance at professional meetings, seminars and conferences.
 Active membership in state and national professional organizations.
MA Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments: He is very active in professional organizations and well respected around the
Commonwealth.
--------------------------------------------------------------------------------------------------------------------------------BL Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Rating/Comments:
-------------------------------------------------------------------------------------------------------------------------------MG Rating:
EXCEEDS

MEETS

DOES NOT MEET

5
4
3
2
1
Rating/Comments: We haven’t made enough significant progress on last year’s items, and there’s still a feeling
that Stephen would rather ask forgiveness than permission for things that are controversial with the Select
Board. I don’t have the feeling that he sees the SB as partners, but rather as adversaries. We appear to get the
minimal information possible, and all too frequently, too late. We could do so much more if we were all rowing
in the same direction. The problem is Stephen often seems to want to go in a direction that no one else does.
----------------------------------------------------------------------------------------------------------------------------------TL Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
x
3
2
1
Rating/Comments: The Select Board and the Town Manager keep improving their ability to work
cooperatively. As a Town Manager he sets a good example by participating in professional associations and
training opportunities. He also encourages his staff to continue growing in their areas of professional expertise.
-----------------------------------------------------------------------------------------------------------------------------------RF Rating:
EXCEEDS

MEETS

DOES NOT MEET

5
4
3
2
1
Rating/Comments: Rating of 4 -Stephen has demonstrated improvements in this area of performance especially
in working on his relationship with the Select Board. Stephen still doesn’t seem to understand and fully
appreciate that our Select Board does share the Town Manager’s concern for seeing the town of Longmeadow
prospers as we move into the future.
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MA OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 | TOTAL
2
5
3
4
5
5
5
5
4
5
43
4.3
Overall, the Town Manager:
Rating/Comments: Communication and listening is still the main problem. His strength is getting the projects
completed. The town has made significant progress under his leadership. Relationships with the board and
seniors are improved. Longmeadow is fortunate to have him as a town manager.

BL OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 | TOTAL
5
5
5
5
4
5
5
4
5
5
48
4.8
Overall, the Town Manager:
Rating/Comments: I think Stephen is doing a great job in a tough position and town. He has endured a lot of
abuse from some residents.

MG OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8
2 | 2 | 3 | 4 | 2 | 3 | 3 | 3
Overall, the Town Manager:
Rating/Comments: _________________

| 9
| 4

| 10
| 2

| TOTAL
| 27

2.7

TL OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 | TOTAL
5 | 5 | 5
| 5 | 4 | 5 | 3 | 5 | 4 | 4 |
45
4.5
Overall, the Town Manager:
Rating/Comments: Looking forward to another year of working with the Town Manager. He has an outstanding
work ethic and commitment to our community.

RF OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9
4 |
5 | 3 | 4 | 5 | 5 | 4 | 3 | 3
Overall, the Town Manager:
Rating/Comments: Great Job Stephen

| 10 |
| 4 |

TOTAL
40

4.0

Compiled by Debbie House
Administrative Assistant
June 2018
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