Minutes of the Longmeadow Charter Transition Team
1:00pm, Thursday, March 3, 2005 — Police Community Meeting Room

Members Present: Roger Wojcik — Chairperson, Paul Pasterczyk — Secretary, Robin
Crosbie, William Hoff, Walter Gunn, Jerry Nolet and Joseph Occhiuti

Others Present: Peter Landon, Judy Thelfall
There were no comments from the public.
Minutes of the February 3, 2005 meeting were accepted as presented.

The Charter Transition Team (CTT) welcomed newly appointed Town Manger Robin
Crosbie to the Town and the CTT. The purpose and past activities of the CTT were
highlighted.

The CTT discussed the previous nights public forum of the Charter provided Audit
Committee. The CTT was a little disappointed that the interpretations were not in line
with intent and went to work to bring the two back together. Many Team members came
to the meeting having re-worked the areas of contention discussed the night earlier. The
CTT discussed the areas and were agreeable to recommended changes. Mr. Occhiuti was
not in agreement on one recommended change involving the Audit Committee’s
membership. Mr. Occhiuti felt it imperative that no member have been a Town
employee/official for the last 12 months. The CTT was willing to soften its original
position to “should not have been a Town employee/official”.

The CTT set its next meeting for 2:00pm, Thursday, March 10, 2005.

Respectfully submitted,

Paul J. Pasterczyk, Secretary



