Town Of Longneadow, MNA
Capital Planning Committee
Meeting M nutes

Oct ober 15, 2003

The capital planning comttee net on October 15, 2003 to begin the FY 2005

pl anning cycle. The neeting was called to order at 7:00 PM In attendance
wer e:

M. Richard Uss M. Mchael G anpietro M. Steven Gelling

M. Roger C out nan M. Mark Gold

M. Roger Whjcik could not attend due to a conflict with the Charter Comnr ssion.
M. Gold was elected as chairman of the Conmittee for this planning cycle.

The conmittee was inforned that there is $355,000 available in the stabilization
fund for recommended appropriations for FY "05. As a result of a new state |aw,
interest earned on stabilization fund assets is now returned to the town general
fund, rather than being kept in the stabilization fund. This will have the

ef fect of reducing funds available for appropriation by approximately $8, 000 per
year.

The Appropriations Cormittee has assigned M. WIIiam Engel berger to be the
liaison to the capital planning conmttee. M. Engel berger will be informed of
our neeting dates and strongly urged to participate in our neetings.

Prelimnary nmeeting dates were discussed. Due to conflicts with the Charter
Commi ssi on on Wednesday evenings, it was suggested that we change our neeting
dates to Tuesday pending the availability of nmeeting roons. (Follow ng the
meeting, the availability of Tuesday neeting roonms was confirnmed). A seven
nmeeti ng schedul e was devel oped based on prior year activities. The neeting
schedul e (and agenda) is as foll ows:

FY 2005 Capital Planning Conmittee
Meeti ng Schedul e
Al'l meetings begin at 7:00 PM

Dat e LOCATI ON Pur pose
Tues: 10/28 Police Bldg Mg Room Committee Organi zational neeting
Tues: 11/4 School Dept Room LHS Police / Fire reviews
Tues: 11/11 Police Bldg Mg Room Park and Rec / Administration reviews
Tues: 11/18 Police Bldg Mg Room School Departnent Revi ew
Tues: 12/2 Police Bldg Mg Room DPW/ Schools if needed reviews
Tues: 12/9 Police Bldg Mg Room Committee Deliberations
Tues: 12/16 Police Bldg Mg Room Committee Deliberations

The capital requests for FY '05 funding consideration received to date



Depart ment Nunber Proj ect Request ed

Anmount
Fire F-1 Re- Chassi s Engi ne #4 $100, 000
Account i ng A1 Fi nanci al Software $75, 000
Town Col | ect or A-2 Col l ector's Software $134, 422
Park and Rec No submi ssions at this time
Bui | di ngs B-1 Town Hall Handi cap Bat hroom - ADA  $16, 000
Police P-1 Mobi | e Radi os (14) $14, 000
P-2 Port abl e Radi os (40) $40, 000
Publ i c Works No submi ssions at this tine
Non- School subt ot al $379, 422
School Departnent SD-1 Handi cap Access $27, 500
SD-2 St akebody Truck with plow $33, 000
SD-3 Music Lab Ventilation $45, 000
SD-4 Masonry Wirk - Repaint & Seal
"74 LHS W ng $60, 000
SD-5 WIllians Sidewal k $62, 000
SD-6 d enbrook Boiler $60, 000
SD-7 HS Doors and wi ndows $60, 000
SD-8 Cl assroom Technol ogy LHS $107, 800
SD-9 WS Gym floor and | nprovenents $105, 900
SD- 10 LHS Lockers Gynf Pool $60, 000
SD-11 LHS Parking Lot $66, 000
SD-12 d enbr ook Car pet $161, 000
SD-13 GVS Partition Walls $125, 000
SD-14 LHS Art/English A/IC $95, 000
SD- 15 Lawn Mower $40, 500
SD- 16 LHS Carpet Library / Open Spaces $181, 500
SD-17 WMS Door repl acenent $109, 950

SD-18 Russell Field Sprinkler & Retrofit $65, 000

SD- 19 Musical Instruments - Al Schools  $55, 000

SD-20 Center - Replace / Wden sidewalk $17, 600
School Departnent subt ot al $1, 537, 750

Grand Total of requests $1,917,172

Committee nenbers were as |liaisons to each departnent as foll ows:

Cl out nan: DPW and Par k Woj ci k: Fire

Gel ling School s G enpi etro: School s

Uss: Pol i ce Gol d: Admi ni stration

Liaisons will informthe departnent heads of our schedul ed neeting tines / dates
and invite themto present their requests and answer commi ttee questions at that
time. M. Cloutman will inquire as to requests from Park and Rec and DPW

The next nmeeting is schedule for October 28th in the Police Departnent neeting
room

Regar ds,

Mark Col d
Chai rman, Capital Pl anning



