Town O Longneadow, MA
Capital Planning Committee
Meeting M nutes
Novenmber 11, 2003

The capital planning commttee net on Novenber 11, 2003 to review the capita
requests fromthe accounting, collection departnents and Sel ectnen's office.

The neeting was called to order at 7:00 PM In attendance were:
M. Richard Uss M. Steven Celling M. Roger C outman
M. Mark Cold M. Mchael G anpietro M. Roger Wjcik

Al so joining the nmeeting were enpl oyees fromthe Town Adm nistration offices:
M. Paul Pasterczyk Ms. Loui se Lines Ms. Susan Wi ght
M. Victor Tirado

Col l ector's Office:
Request A-2: Collector's Software: $134, 422

Ms. Loui se Lines reported that the town collector's office currently
uses Gem ni Software by 4G.. This software was purchased in around 1994 and
operates on a UNI X server. The town currently pays $25,000 per year in
mai nt enance fees for both the hardware and software. Since its installation
the system has been problematic, especially with the reporting and
reconciliation reports (weekly and nonthly). These reports are being done
manual | y. The vendor has ceased neki ng upgrades to the system and has
notified the town offices of their intent to cease support. Should any new
reporting requirenents be required by the state it is unlikely that such
nodi fi cations could be inplenented with this vendor. O her problens
identified by the collector's office is the issuance of real estate rebates.

This systemis also used by the Water and Sewer (W&S) departnent. Data
is entered by W&S and bills are sent by W&S, but the collector's office
i nputs receipted funds. W&S was instrunental in the original selection
process for this software package, and the departnment is satisfied with the
system

In answers to the comm ttee nenbers' questions, Ms. Lines noted that
the town's original collection systemwas outsourced with Arlington Data and

then EDS. 1In 1994 the involved town departnents cooperative selected and
purchase of this software. Since that tine the original vendor has been
purchased by anot her conpany who now i ndi cates that they will phase out the

Gem ni software in favor of their newer product. They have offered the new
product to the town for the "50% di scount rate of $134,000". Two ot her
vendors have been identified who sell potentially simlar products. Minis
makes a software systemthat will run on either UNI X or W ndows platform and
are purported to have the | argest narket share in Massachusetts. Vadar
supplies a Wndows based product which has an approxi mate price of $92, 000
(with a $14,000 annual naintenance fee).

Ms. Lines indicated that she woul d wel come direction fromthe committee
prior to committing further resources to a detailed search for replacenent
sof t war e.

Accountant's Office:
Request A-1: General Ledger Software: $75, 000

Town accountant Paul Pasterczyk presented the town's needs for a new
software system The current systemis DOS based PO NT software. Like the
collector's software, software and vendor support |imnmitations hinder any



changes (e.g. reports) from being devel oped. This software will also soon
| ose vendor support, although this has been the conpany line for severa
years. M. Pasterczyk has identified an East Longneadow devel oper of a
sof tware system "PO NT" al ong with the package COMPUSENSE t hat woul d be
suitable for town accounting systens.

M. Pasterczyk's request is for software only (no hardware). M.
Tirado confirnmed that the current hardware coul d support newer software under
consi deration. There would, however, be a cost associated with this software
conver si on.

Committee nmenbers asked M. Pasterczyk and Ms. Lines if they were aware
of a single software package coul d be used throughout the town organi zati ons:
Col | ection, W&S, Schools, and accounting. M. Pasterczyk noted that the
school currently uses the town accounting systemand that the need to
integrate W&S billing has in the past |limted choices of software systens.

O her committee questions focused on identifying whether a single software
system could be utilized for all town needs and better defining the tota
costs of any selected system

Selectnmen's Office:
Request B-1: Handicap Accessibility

Town Administrator Ms. Susan Wight reviewed the current status of ADA
account #2139. Based on the current bal ance of that account, another town
hal | refurbishment account, and conmmtnents to the Council on Aging, the two
projects of installing a handi cap bathroomon the first floor of Town Hal
and putting automati c door openers on the Town Hall doors can be conpl eted
with an additional appropriation of $17,397.22. The execution of these
projects would be directed by M. Fran Boudreau, the maintenance supervisor
of the School Departnent. The discussions between Ms. Wight and the
committee nmenbers centered around the need for a town-w de buil ding study
that woul d address the needs of Town Hall, the Community House, and DPW
facilities. It is not believed that the inplenentation of the two
i mprovenents proposed by Ms. Wight would be rendered obsolete by a buil ding
use study.

Park and Recreation Departnent:
Request P&R 1: Resurface Tennis Courts: $14, 000
Request P&R 2: Pickup Trucks (jointly with School s):
2 @$%$52,00 each $104, 000
Request P&R 3: Lawn Mower (to be used with schools): $58,000

There was no representative fromthe Park Departnment. M. Roger
Cl outman has recently spoken to M. Reynolds and felt he could fairly
represent their proposal. It was noted that |last year's unfunded requests
for Turner Park upgrades (fence and potable water) have been funded by
private donations (presumed to be youth athletic organizations). Last year's
appropriation for the Geenwood Park pool filter project was conpleted for
$7,000 | ess than the allocation. Funds this year are requested for the first
phase of a three year plan to resurface the Blinn Court tennis courts. M.
Gel ling spoke as a user of those courts of the obvious need for such
resurfacing. The second request represents a request to coordi nate vehicles
bet ween departnments (a request of the Appropriations Comrittee). The Park
Depart ment requested the appropriation of $104,000 (actually $108, 000, but
that is thought to be a typo) for the purchase of two trucks ($52,000 each).
The Park departnment has committed to use one of these trucks to assist the



School Department (in lieu of their rejected request |ast year) and the other
woul d replace an 11 year old truck that burned. The final request for funds
is for a lawn nmower, again to assist the school departnment whose FY '04
request for a |lawn nower was not reconmended for appropriation. The
committee noted that the cooperative nature of these vehicle and equi pnent
purchases is in line with the direction set by the Appropriations commttee.
W will contact the Park conmi ssioners to see if they wish to attend a future
committee neeting to review these request.

Foll owi ng these presentations, the cormittee revi ewed the proposals
presented at this neeting. It was agreed that the information presented by
the coll ector and accounting offices denonstrated a need for software
replacenent. The specifics of the requests and the perceived need for
coordi nati on of the various departnments |Ied the comnttee to concl ude that
the committee should respond to these requests. The committee determ ned
that the chair would draft a letter outlining our support for this software
and outlining the specific data that we would |ike to have to suppl enent
these submi ssions. Understanding the enormity of this potential directive,
the comrittee has issued such a letter with a request that these software
financing requests be subnitted for consideration as part of the FY '06
requests.

The request for ADA inprovenents to Town Hall were reviewed. The
supervi sion by Fran Boudreau was noted as was the inclusion in the cost
estimate of a 15% contingency funding. This request will be considered as
submtted during the comrittee's final deliberations.

The comrittee also noted M. Pasterczyk's offer to discuss capita
financing options with the comrittee. The conmittee di scussed financing
options for the next three to five years, noting that in FY '08 the paynments
for the Public Safety Conplex will end and funds available for appropriation
will increase fromvis. $350K per year to $880K per year. The committee
indicated a reluctance at this time to appropriate funds now from future
years in order to make nore funds available in the next three years. This
consensus belief is subject to continual review and reconsi derati on.

Attached is a revised spread sheet that summarizes the all the requests
for consideratinon by this committee. Printed copies will be distributed at
t he next neeting for anyone who cannot open the attachment.

To avoid the conflict with the special town neeting, the next neeting

has been reschedul e to Thursday, Novenber 20th in the School Conmmittee
Meeting Room Reviews will be with the school departnment.

Regar ds,

Mark Col d
Chai rman, Capital Pl anning



