Town of Longmeadow
Massachusetts
Community Preservation Committee

Telephone 413-565-4110 20 Williams Street
Fax 413-565-4112 Longmeadow, MA 01106 www.longmeadow.org
Application for

Community Preservation Act Funding

Instructions

1. Review attached Community Preservation Act (CPA) funding eligibility, selection criteria
(Appendix), and application.

2. Prepare and submit 10 typed and double-sided copies of the appl1cat10n form and project
description to the CPC, c/o the Town Clerk’s Office, Town Hall, 20 Williams St., Longmeadow,
MA 01106. :

3. The Community Preservation Committee (CPC) will accept project proposals through the first
Monday in December for possible consideration at the following Annual Town Meeting.

4. The CPC will review all applications by December 31 and schedule a meeting with each applicant
to discuss its proposal.

a. The CPC may ask for more information before deciding to recommend the proposal for
funding.
b. The CPC may request that you present your proposal at a public hearing.
5. If the project is selected for a funding recommendation, the CPC will submit it to Town Meeting.
6. Town Meeting has the sole authority to fund projects.

* Please note that the Commilttee reserves the right to modify these procedures and timeframe. Emergency
applications will be accepted at the discretion of the CPC. The committee reserves the rzght to reject applications
that are incomplete or late.

Application Form For CPC Use:  Project #
Receivedon: ___/___/ _ Received by:
. Reviewedon: __/ _/  Determination:
Applicant Information
Project Title: Town Hall Restoration
CPA Funding Request: $226,000 Total Cost of Proposed Project: $226,000
.| Applicant Name: Michael Wrabel Contact Name: Michael Wrabel
Mailing Address: 31 Pondside Road - Community Community Housing
Preservation Act
City, State, Zip Code: Longmeadow MA 01106 Category X | Historic Preservation
Phone/Fax: 567-3400 fax 567-9018 Please check all Open Space
that apply:
Email &/or Website: mwrabel@longmeadow.org Recreation

Please attach a project description and budget, as indicated on page 2.
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Project Description
Proposals must answer the following questions. Include supporting matenals as necessary.

1. Goals: What are the goals of the proposed project?
2. Community Need: Why is this project important? How does it meet the objectives outlined in
_ existing town plans?
3. Community Support: Describe the community support for this project. Include letters of
support, if any.
4. Action Plan & Timeline: What is the schedule for project implementation, including start and
" completion dates?
Maintenance: If ongoing maintenance is required for your project, how will it be funded?
Preservation: CPA projects may require deed restrictions. For more information, please see the

Community Preservation Coalition website at http://www.communitypreservation.org/index.cfm.

If applicable, attach a copy of the proposed deed restriction language.

AW

~Additional Information
Provide the following additional information, as applicable:

A. Documentation that you have (or will have) control over the site, such as Purchase and
Sale Agreement, option or deed.

B. Evidence that the project does not violate any zoning ordinance or any other laws or
regulations.

C. Evidence that the proposed site is free of hazardous materials or that there is a plan for
remediation.

D. Evidence that appropriate professional standards will be followed if construction,
restoration or rehabilitation is proposed.

Budget
1. Budget: What is the total budget for the project? All expenditures must be clearly identified.
2. Other funding: Specify what additional funding sources (public/private/in-kind) and amounts
-are available, committéd, or under consideration. Include commitment letters, if available, and
describe any other attempts to secure funding for this project.

Please send Application Form and Project Description Proposal, by the first Monday in
December, to:
Longmeadow Community Preservation Committee
c/o Town Clerk’s Office
Longmeadow Town Hall
20 Williams Street
Longmeadow, MA 01106

Thank you for your proposal!
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Town Hall CPA Application
December, 2009

1. Goals
Town Hall was constructed around 1900 and is the seat of the Town’s

governmental functions housing the Select Board/Town Manger office, The Town Clerk

" and Collector, Building Commissioner, Assessor’s office and the IT department. The
goal of this application to obtain funding to complete the exterior scraping and painting
of the trim on this facility as well as to replace one external door and to have pointing of
the brick exterior finished to minimize any wetting of building materials, to convert the

. restroom on the main floor to a unisex handicapped accessible facility and to replace
windows in this building. ‘

These work items will protect the exterior of this historic building and provide a
compliant restroom for individuals visiting Town Hall for business purposes as well as
_.employees. The extetior' work will bring this facility up to par on an aesthetic basis with
other town buildings in the area and seal the building envelope and protect against further
degradation of this highly visible building. The new windows will eliminate drafts and -‘

- make Town Hall more energy efficient and comfortable for employees and visitors.

2. Community Need
This project is important in that it will help preserve a 110 year old facility that

- lies in the Historic District, just off the Town Green and is visible from a highly travelled

Williams Stieet. Town Hall has had other previous interior and exterior improvements

.and will continue to be an important part of the fabric of town government. This bmldmg.,

" is the final building in the Town Hall complex of town buildings to get a'badly needed.

~ restoration up of the exterior. It is a high visibility building visited daily by taxpayers

and seen by the many attendees of meetings and programs at Town Hall, the Community .

- House, the Police and Fire Department meeting rooms and the many meetings, programs ‘
and services at First Church. ~

3. Community Support
This bulling is used exclusively as the Town Hall. Included as an attachment to.

this request is a letter of support from the Town Manager.

4. Action Plan and Timeline
It is anticipated that this work will commence by June and be completed by the
end of August. This timeframe has been selected to take advantage a time penod of

-good weather.

5. Maintenance

. Since DPW has been involved in maintaining all town buildings there has been a
focus on requesting the funding necessary to maintain the improvements that have been
made. In 2008 JCJ Architecture recommended serious consideration be given to
providing ADA compliant toilet service for this public facility. ‘
~ -~ Inrecent years there have been improvements to eliminate rain water from
~ entering the building through window wells, copper valley liners replaced on the roof,



water and ice dams and slate tile replacement work has been completed and electric
deicers for the gutters.

Additional information

A. This facility is owned by the town and is under the direct control and supervision
of the Town Manager and Facilities Director.

B. The work to be completed is routine work to protect any building
envelope/exterior and does not violate any zoning ordinance or other town laws or

' regulations.

C. The windows and trim at Town Hall have tested positive for lead — lead

~ abatement is expected to cost about $10,000.

D. Plans and specifications will be developed for all painting and construction work.
Town staff and contracted inspection work shall ensure that all professional
standards will be followed as work progresses.

Budget:
The total budget (CPA request) for this project is $226,000. The estimate has been
developed with the following tasks:
Development of Plans and Specifications $ 5,000 General Fund
Inspection services $ 3.500 General Fund

$ 8,500 General Fund Total

Exterior improvements

Lead abatement, Scraping and Pamtmg $ 83,000 CPA
Door Replacement $ 1,000 CPA
.Pointing of Brick Work $ 10,000 est CPA
Window Replacement : . $60,000 CPA
Carpentry Repairs . $ 5000est. CPA
Interior improvements '

'‘ADA Compliant Bathroom, first floor $ 47,000 CPA
Contingency . ' $20000  CPA

$226,000 CPA Total

The door replacement, pointing and carpentry repa1rs are department estimates based on
recent project experience.

Other Funding; available, comm1tted under consideration. Include commitment letters :
and describe other attempts to secure funding. -
General Fund expenditures will be used to pay for development of plans and
specifications and any inspection services that have to be contracted out.

In-Kind

Estimated at $3,500

In-kind services will include time necessary for staff time by the Director of Pubhc
Works, the Town Engineer and the Facxlmes Duector for adm1mstrat1ve ovemlght of this
project. :



Town of
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WILLIAM G. SCIBELLI

December 2, 2009

Longmeadow Community Preservation Committee
c/o Town Clerk’s Office

Longmeadow Town Hall

20 Williams Street

Longmeadow, MA 01106

This letter is in support of four applications for refurbishment of town buildings located within the
Historic District: Town Hall, Community House, Storrs Library, and Center School. As you know, the
town has made a concerted effort to improve and maintain town buildings through capital, operational
and grant funding in recent years. Significant work has been done. However, there is a need to continue
improvements to the exteriors of several historic landmark buildings.

Town Hall: Funds are requested to refurbish the exterior, including lead abatement, and to replace
- 'windows. The work to be done is not routine maintenance, but an exterior renovation.

Community House: Funds are sought to continue renovation of this facility.

Center School: Funds are sought to continue exterior refurbishment and lead paint removal and door
replacement.

Storrs Library: Funds are sought to repair a cracked ceiling.
The proposed work is not addressed through routine budgeted operational maintenance and the limited

capital funding available has been targeted to other priority facility and capital needs. The effort of this
work is to restore and preserve these historic buildings. I ask that you support these applications.

Sincerely,

K pos . Ooravee
Robin Crosbie
Town Manager

RC/ema
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