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Application for 
Community Preservation Act Funding 

Instructions 
1.	 Review attached Community Preservation Act (CPA) funding eligibility, selection criteria
 

(Appendix), and application.
 
2.	 Prepare and submit 10 typed and double-sided copies of the application form and project 

description to the CPC, c/o the Town Clerk's Office, Town Hall, 20 Williams St., Longmeadow, 
MAOll06. 

3.	 The Community Preservation Committee (CPC) will accept project proposals through the first 
Monday in December for possible consideration at the following Annual Town Meeting. 

4.	 The CPC will review all applications by December 31 and schedule a meeting with each applicant 
to discuss its proposal. 

a.	 The CPC may ask for more information before deciding to recommend the proposal for 
funding. 

b.	 The CPC may request that you present your proposal at a public hearing. 
5.	 If the project is-selected for a funding recommendation, the CPC will submit it to Town Meeting. 
6.	 Town Meeting has the sole authority to fund projects. 

* Please note that the Committee reserves the right to modify these procedures and timeframe. Emergency 
applications will be accepted at the discretion ofthe CPC. The committee reserves the right to reject applications 
that are incomplete or late. 

Application Form For CPC Use: Project # _ 
Received on: _,_,_ Received by: _ 
Reviewed on: _,_,_ Detennination: _ 

Annr t bm f 
Project Title: Community House Window Replacement, Phase 1 

CPA Fundin~ Request: $65.000 Total Cost of Proposed Project: $65,000 

Applicant Name: MichaelWrabel Contact Name: Michael Wrabel 

Mailin~ Address: 31 Pondside Road Community 
Preservation Act 

Category 

Please check all 
that apply: 

Community Housin~ 

City, State, Zip Code: Lon~meadow MA 01106 X Historic Preservation 

PhoneIFax: 567-3400 fax 567-9018 Open Space 

Email &/or Website: mwrabel@lon~meadow.or~ Recreation 

Please attach a project description and budget, as indicated on page 2. 
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Project Description
 
Proposals must answer the following questions. Include supporting materials as necessary.
 

1.	 Goals: What are the goals of the proposed project? 
2.	 Community Need: Why is this project important? How does it meet the objectives outlined in 

existing town plans? 
3.	 Community Support: Describe the community support for this project. Include letters of
 

support, if any.
 
4.	 Action Plan & Timeline: What is the schedule for project implementation, including start and 

completion dates? 
5.	 Maintenance: If ongoing maintenance is required for your project, how will it be funded? 
6.	 Preservation: CPA projects may require deed restrictions. For more information, please see the 

Community Preservation Coalition website at http://www.communitypreservation.org/index.cfm. 
If applicable, attach a copy of the proposed deed restriction language. 

AddUionallnfonnation 
Provide the following additional information, as applicable: 

A. Documentation that you have (or will have) control over the site, such as Purchase and 
Sale Agreement, option or deed. 

B. Evidence that the project does not violate any zoning ordinance or any other laws or 
regulations. 

C. Evidence that the proposed site is free of hazardous materials or that there is a plan for 
remediation. 

D. Evidence that appropriate professional standards will be followed if construction, 
restoration or rehabilitation is proposed. 

Budget 
1.	 Budget: What is the total budget for the project? All expenditures must be clearly identified. 
2.	 Other funding: Specify what additional funding sources (public/private/in-kind) and amounts 

are available, committed, or under consideration. Include commitment letters, if available, and 
describe any other attempts to secure funding for this project. 

Please send Application Form and Project Description Proposal, by the first Monday in 
December, to: 

Longmeadow Community Preservation Committee
 
c/o Town Clerk's Office
 
Longmeadow Town Hall
 

20 Williams Street
 
Longmeadow, MA 01106
 

Thank you for your proposal! 
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Community House CPA Application
 
December, 2009
 

1. Goals 
The Community House was constructed in 1921. The goal of this application is 

to complete Phase 1 of a 2 Phase project to replace the windows with a product that will 
be acceptable from a historic perspective and seal drafty windows and conserve natural 
resources. Window replacement will help in the sealing of the building envelope and 
protect against further degradation of this highly visible building. 

2. Community Need 
This project is important in that it will help preserve a 90+/- year old facility that 

lies in the Historic District, directly on the Town Green and is visible from a highly 
travelled Route 5 and Williams Street. The Community House has had other recent 
interior and exterior improvements; lower level door replacements, slate roof repairs, 
brick replacement and repointing, lead abatement and exterior trim scraping and painting, 
interior hall way painting, fire alarm improvements, lighting and electrical improvements 
in the auditorium, improvements to the porch roof by the rear Park & Rec Department 
entrance and the replacement of the front balustrade. 

In a Town Wide Facilities Study by ICI Architects in 2008, this structure is 
described as "underutilized" and "has potential for reuse of the interior of the building". 
The Community House has potential because of its proximity to Town Hall and overall 
general soundness of the building. The replacing of the windows will provide a tighter 
building and lead to further options in the future. 

3. Community Support 
The Community House is a high profile building used by many people for 

recreational programs, elections, meeting space, rental space for churches, weddings, 
parties, etc. Included as attachments to this request are letters of support from the Town 
Manager, the Director of Park and Recreation and the Director of Finance. 

4. Action Plan and Timeline 
It is anticipated that this work will commence by mid and be completed by the end of 
October. This timeframe has been selected leave plenty of lead time for the construction 
and delivery of the windows and to take advantage a time period of good weather in 
hopes that completion of this project will be complete prior to the onset of cold weather. 

5. Maintenance 
Since DPW has been involved in maintaining all town buildings there has been a 

focus on requesting the funding necessary to maintain the improvements that have been 
made. 

Additional information 



A.	 The Community House is owned by the town and is under the direct control and 
supervision of the Town Manger and the Director of Public Works. All 
maintenance activity is coordinated by the Facilities Director. 

B.	 The work to be completed is routine work to protect any building envelope and 
does not violate any zoning ordinance or other town laws or regulations. Care 
and concern will be given to ensure that windows selected will be appropriate for 
this building which is in the Historic District. 

C.	 Lead abatement was done as part of a painting project. It is not anticipated there 
will be any environmental problems requiring remediation. 

D. Plans and specifications will be developed for design and construction of the 
windows. Town staff and contracted inspection work shall ensure that all 
professional standards will be followed as work progresses. 

Budget: 
The total budget for this project is $ 65,000. The estimate has been developed with the 
following tasks. 
Development of Plans and Specifications $ 5,000 General Fund 
Inspection services $ 3,500 General Fund 
Window procurement and installation $65,000 CPA 

Other Funding: available, committed, under consideration. Include commitment letters 
and describe other attempts to secure funding. 

General Fund expenditures will be used to pay for development of plans and 
specifications and any inspection services that have to be contracted out 

In-Kind 
In-kind services are estimated at $4,500 will include time necessary for staff time by the 
Procurement Officer, Director of Public Works, the Town Engineer and the Facilities 
Director for administrative oversight of this project. 



ROBIN CROSBIE
 

TOWN MANAGER
 

Town of 

1'Jnulll!lmtadllWW, ~U~811~utthi 
20 Williams Street, Longmeadow, MA 01106 

Tel. (413) 565~4110 • Fax (413) 565-4112 • E-mail townhall@longmeadow.org 

SELECT BOARD:
 

ROBERT E. BARKETT, CH.
 

PAUL P. SANTANIELLO, VICE CH.
 

MARK P. GOLD, CLERK
 

ROBERT H. ASELTINE, JR.
 

WILLIAM G. SCIBELLI
 

December 2, 2009 

Longmeadow Community Preservation Committee
 
c/o Town Clerk's Office
 
Longmeadow Town Hall
 
20 Williams Street
 
Longmeadow, MA 01106
 

TIlls letter is in support of four applications for refurbishment of town buildings located within the
 
Historic District: Town Hall, Community House, Storrs Library, and Center School. As you know, the
 
town has made a concerted effort to improve and maintain town buildings through capital, operational
 
and grant funding in recent years. Significant work has been done. However, there is aneed to continue
 
improvements to the exteriors of several historic landmark buildings.
 

Town Hall: Funds are requested to refurbish the exterior, including lead abatement, and to replace 
windows. The work to be done is not routine maintenance, but an exterior renovation. 

Community House: Funds are sought to continue renovation of this facility. 

Center School: Funds are sought to continue exterior refurbishment and lead paint removal and door 
replacement. 

Storrs Library: Funds are sought to repair a cracked ceiling. 

The proposed work is not addressed through routine budgeted operational maintenance and the limited
 
capital funding available has been targeted to other priority facility and capital needs. The effort of this
 
work is to restore and preserve these historic buildings. I ask that you support these applications.
 

Sincerely, 

~~~ 
Robin Crosbie
 
Town Manager
 

RC/ema 

PRINTED ON RECYCLED PAPER 



735 Longmeadow St. 
Longmeadow, MA 01106 

Phone: 413.565.4160 ~ ~
Fax: 413.565.4165 ~meciilow www.lprd:net

~Parks &Recreatlon 

November 20, 2009 

Dear Community Preservation Act Committee, 

This letter is in support of the CPA application being submitted to replace windows at the 
Community House. 

This project is worthy of consideration because the Community House is one of the most 
high profile, heavily used town buildings that defines the framework of Longmeadow in 
terms of location, architecture and town history. Not only does Community House 
accommodate four town departments; it hosts a variety of recreational programs, local 
and national elections, and serves a rental space for churches, wedding and party 
functions as well as other valued town events. Unfortunately, due to years of deferred 
maintenance, deficiencies have been identified. The 2008 facility study conducted by 
JCJ Architecture suggested Community House is an overall sound building with potential 
floor area within the building, however, has seven major deficiencies. This CPA 
proposal is consistent with both the JCJ facility study and the Town of Longmeadow's 
Long Range Plan to address correction of some of the identified deficiencies in order to 
preserve our historic resources. Equally important is the fact that the current windows 
are single paned and, therefore, not energy efficient. Approval of this project would 
decrease utility costs to the town in the future. 

Over the past three years, the town has received grant funds as well as CPA monies to 
restore some of the exterior components of the building such as the brick pointing, roof 
work, exterior painting and balustrade restoration. Ongoing maintenance of the 
Community House is funded through the building maintenance budget. Three years 
ago, the Parks and Recreation Department provided partial funding for the replacement 
divider in the main aUditorium to enhance the appearance of the auditorium and promote 
continued usage. 

In closing, the Community House is an essential pUblic building due to its diverse usage 
and unique structure. The preservation of our historic resources is an integral portion of 
the Longmeadow Long Range Plan and this proposal is consistent with that 
commitment. 

Sincerely yours, 

Sari S. Thomas, Director 
Longmeadow Parks and Recreation 

"Passionate Professionals, Beautiful Parks, Exceptional Experiences" 



Page 1 of 1 

Michael Wrabel 

From: Adrian Phaneuf [aphaneuf@Longmeadow.k12.ma.us] 

Sent: W~dnesday, November 25, 2009 11 :52 AM 

To: Michael Wrabel 

Subject: CH windows 

Mike 
My original figure for windows in the CH of $90,000.00 would have been pretty close, because I was only counting 
the auditorium area, however today when I counted all the windows in the building ( 70 ) I'm afraid I will be way 
off. Chris Orwat from Garland thinks it will be closer to $130,000.00 for the entire building. 
Chris is putting together some numbers for us for the CH, TH windows and Cnt. School.refurbishment including 
door,pointing, and paint. I should have them by Wednesday. 
AP 

11/30/2009
 







~.li.\i1.,~~~i,"'"' 
*",,;'.::i~;,;:;;.....:t'!:"_ ','. :~"~;:;-.- .:,;~ :;..:" 

. ;'~:.1::",,:'::'~~·':'''''I:<. 'r;~_~ ..~ 

"':-y,.-; ,.t;;;:; 
,.......~ ...... ::~:!:.:':;:'.::.: ....- ._:~~ 

",11i~~ . 

~,' t 

''""1'''' tr¢ dC' 'j;;f~Jf to '''f "Tr1 "t,,, , I
:~::;=~7 .. '1"" -'J

IT i,t,. ilI 

t':,·, 'I)'.'.' "{':I 
I 




