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December 4, 2011

Longmeadow Community Preservation Committee
c/o Town Clerk’s Office

Longmeadow Town Hall

20 Williams Street

Longmeadow, MA 01106

Dear Longmeadow CPC:

'This is a request for funding for a creation of a general plan for the ﬂ;lareservation of town
records, and written artifacts found in town hall dating from the 18" and 19" centuries
and the immediate care and treatment of the oldest records to prevent further
deterioration. The approximate cost of this project will be $10,121.00 (see description
below, plus an attached proposal from the Northeast Document Conservation Center).

Goals: The primary goal of this project will be the preservation of unique historic
documents that contribute to the historic character of Longmeadow and are
irreplaceable historic resources.

Records and books from the early years of the town of Longmeadow were found in the
vault in the basement of town hall. They were found placed in piles with modern records
and the documents were not placed in protective materials to mitigate further
deterioration. Some of the books show evidence of red rot and mold.

e Using CPC grants from 2007 and 2010, Town Clerk Kathy Ingram has begun the
process of preserving marriage, birth, death, and tax assessment records (the town
clerk’s grant is also to be used to put tax records on Microfilm). The Town Clerk
is obligated by Commonwealth of Massachusetts Regulations to hold on to many
of these records forever - implied in this is also to protect them so that they can be
accessed by the general public.

o These records and written artifacts are separate from the records that Ms. Ingram
is preserving. The vital records found in the vault have been given to the Town
Clerk to process. A list of the items found in the basement vault is attached.
Included are a pre-revolutionary war law book and the legal file involving the
separation of Longmeadow and East Longmeadow.

- o Susan Hall from the Historic Commission has inventoried all the records and
written materials. She has also worked with the Historic Society and Storrs
Library to begin a central registry listing of all the historic documents in town.



Community Need:

The documents in question are of historical importance to the town. Longmeadow has
long committed to protecting and preserving its historic resources. The most recent
strategic plan for Longmeadow stated that one of its 3 priorities was to “...protect assets
and resources.”

While the direct reference in the plan was to buildings, the plan also states that part of its
mission is to preserve the historic character of Longmeadow. These documents include
records of property, of service records during wartime, and census items including details
and minutiae of the daily lives of the people of Longmeadow. These details will be
impossible to replace or even imagine if these documents are lost to further neglect.

Community Support:

The entire Historical Commission has met with members of the Longmeadow Historical
Society and both groups expressed their support of this initiative (see attached letter from
Elizabeth Hoff, Chair, Longmeadow Historical Commission). Additionally, this
approach to the preservation of our oldest town records and written artifacts has been
recommended by Linda Abrams of the Historic Soc1ety, Kathy Ingram, the Town Clerk,
and Marie Angelides, select board.

Action Plan & Timetable:

The Historic Society and Historic Commission met jointly and decided to request a
formal consultation from a document archivist. There are many different types of written
artifacts and documents in the vault which have been preserved and bound by various
means throughout the years, with varying degrees of success. The town needs to have an
expert create a strategic plan on the restoration and preservation of the numerous records
as well has where these records and artifacts should be kept. Attached is an initial quote
of $5121.00 from the Northeast Document Conservation Center regarding the cost of a
consultation for a strategic plan.

o Ifthe grant is allowed, an expert from the NDCC will come to Longmeadow,
evaluate the condition of all the records and written artifacts. The
recommendations will be shared with the Town Clerk, Storrs Library, and the
Historic Society. The oldest records will be treated and preserved immediately.
Those records that are waiting for binding and preservation serves under the
Town Clerk’s CPC grant will also be treated and preserved. The binding and
preservation of the vital records has taken several years and care of the oldest
records requires an urgent response.

¢ In addition to the cost of this consultation, this grant proposal is also requesting

- funds to begin immediate to preservation of these historic Longmeadow records
and books. Due to the possible existence of red rot and mold, items must be
separated, and treatment must begin immediately to prevent irreversible damage
to our historic artifacts. ’



e An accurate and complete cost estimate for this work cannot be completed until
the work by the Northeast Document Conservation Center is completed, but an
initial estimate of $5,000 was considered to be a reasonable estimate at this time.

e Total request: $5,121.00 + $5,000.00 = $10,121.00

Due to the deteriorating and fragile condition of the documents, we request that this work
be started as soon as is practicable.

Maintenance and Preservation:

Once the documents have been preserved and stabilized, it is intended that they be kept in
appropriate conditions and available for reference. Until the documents have been
assessed and a determination of their condition has been completed, though, we cannot
know exactly what will be required for their preservation. There are several options for
storage under discussion and recommendations will be made at a later date.

If you have any questions please feel free to contact me; thank you for considering this
application.

Sincerely,

Timothy G. McKenna, AIA
Member, Longmeadow Historical Commission

197 Farmington Rd.
Longmeadow, MA 01106

(413) 567.1349

tgmckennal @gmail.com






Town of Longmeadow
Massachusetts
Community Preservation Committee

Telephone 413-565-4110 20 Williams Street -
Fax 413-565-4112 Longmeadow, MA 01106 www.longmeadow.org
Application for

Community Preservation Act Funding

Instructions
1. Review attached Community Preservation Act (CPA) funding eligibility, selection criteria

(Appendix), and application.

2. Prepare and submit 10 typed and double-sided copies of the application form and project
description to the CPC, c/o the Town Clerk’s Office, Town Hall, 20 Williams St., Longmeadow,
MA 01106. '

3. The Community Preservation Committee (CPC) will accept project proposals through the first
Monday in December for possible consideration at the following Annual Town Meeting.

4. The CPC will review all applications by December 31 and schedule a meeting with each applicant
to discuss its proposal. '

a. The CPC may ask for more information before deciding to recommend the proposal for
- funding.
: b. The CPC may request that you present your proposal at a public hearing.
5. Ifthe project is selected for a funding recommendation, the CPC will submit it to Town Meeting.
6

Town Meeting has the sole authority to fund projects.

* Please note that the Committee reserves the right to modify these procedures and timeframe. Emergency
“applications will be accepted at the discretion of the CPC. The committee reserves the right to reject applications

that are incomplete or late.

Application Form For CPC Use:  Project#_ G122 -

Receivedon: __/ /  Received by:

Reviewed on: /I Determination:

Applicant Information ’
Project Title: [ NG EADOW H&To]e DOCVMENTS PRESEBVATION
Total Cost of Proposed Project: $ (0/ (zl.oo

CPA Funding Request: § |0, lZ1.20
Applicant Name: LC'N GMEeADIW HTQTO 1eat G)MMISQ(OA Contact Name: WT WP NNA

Mailing Address: 22 \W{LL{AMS ST Community Community Housing
Preservation Act %
City, State, Zip Code: Lon GMgAL oW , MG DOIL0-6 Category Historic Preservation
Phone/Fax: 4‘ %587 1 %4’9 " Please check all Open Space
: that apply: ) )
Email &/or Website: T MEung L @MYL, doM ' Recreation

Please attach a project description and budget, as indicated on page 2.
Community Preservation Act Funding Application p. 1



Project Description
" Proposals must answer the following questions. Include supporting materials as necessary.

1. Goals: What are the goals of the proposed project?

2. Community Need: Why is this project important? How does it meet the objectives outlined in
existing town plans?

3. Community Support: Describe the community support for this project. Include letters of

support, if any.
4. Action Plan & Timeline: What is the schedule for project implementation, including start and

completion dates?

Maintenance: If ongoing maintenance is required for your project, how will it be funded?

6. Preservation: CPA projects may require deed restrictions. For more information, please see the
Community Preservation Coalition website at http://www.communitypreservation.org/index.cfm.
If applicable, attach a copy of the proposed deed restriction language.

i

Additional Information
_Provide the following additional information, as applicable:

A. Documentation that you have (or will have) control over the site, such as Purchase and

Sale Agreement, option or deed.
B. Evidence that the project does not v1olate~any zoning ordinance or any other laws or
_ regulations.
C. Evidence that the proposed site is free of hazardous materials or that there is a plan for
remediation.
D. Evidence that appropriate professional standards will be followed if construction,

restoration or rehabilitation is proposed.

Budget :
1. Budget: What is the total budget for the project? All expenditures must be clearly identified.

2. Other funding: Specify what additional funding sources (public/private/in-kind) and amounts
are available, committed, or under consideration. Include commitment letters, if available, and

describe any other attempts to secure funding for this project.

Please send Application Form and Project Description Proposal, by the first Monday in

December, to:
Longmeadow Community Preservation Committee
c/o Town Clerk’s Office
Longmeadow Town Hall
20 Williams Street
Longmeadow, MA 01106

Thank you for your proposal!

Community Preservation Act Funding Application p. 2



LONGMEADOW HISTORICAL COMMISSION

20 Williams Street, Longmeadow, MA 01106

December 2, 2011

Longmeadow Community Preservation Committee
20 Williams Street
Longmeadow, MA 01106

RE: Application for Community Preservation Act Funding
Evaluation and Preservation of Town Records

To Members of the Community Preservation Committee:

The Longmeadow Historical Commission strongly supports this application for evaluation of the historic
town records which are stored in the Longmeadow Town Hall. These original documents date from the
eighteenth century through the twentieth century and together they present an important record of the
history and development of the Town. While some of the documents are in fair to good condition,
others are fragile and in danger of being lost.

A member of the Historical Commission has made an inventory of the contents of the Town Hall vault
where the documents are currently being stored. However, we do not have the expertise locally to
determine which documents-are most important to save or how tobestpréserve them. A professional
archivist is needed to properly evaluate the vault contents and to advise the Town as to proper
preservation measures that are needed.

Sincerely,

E"ZM

Chair of Longmeadow Historical Commission






| NORTHEAST
DOCUMENT

i CONSERVATION
| CENTER

100 Brickstone Square, Andover, MA 01810-1494
ph 978-470-1010 - fax 978-475-6021 - www.nedcc.org

November 2, 2011

Mr. Crawford Lincoln

The Longmeadow Historical Society
697 Longmeadow Street
Longmeadow, MA 01106

Dear Mr. Lincoln,

' The Northeast Document Conservation Center (NEDCC) would be pleased to provide a general
preservation assessment of historic records in the Longmeadow, Massachusetts Town Hall and Hafer

Geneology Room at Storrs Library. The assessment will:

Assess possible risks to records from building- and environment-related problems;
Address fire protection and security concerns, including emergency preparedness;
Evaluate institutional policies and procedures as they apply to preservation; and
Recommend improvements to storage and handling practices.

The consultation will consist of a one-day site visit and a written report that will present our
observations and recommendations, and that can be used as a planning document. The assessment will
identify short-, medium-, and long-term preservation priorities in the context of your institution.

The cost of this consultation would be as follows:

CONSULTATION:
$1,000/day: 1 day on site, 4 days writing report $5,000.00

ESTIMATED TRAVEL EXPENSES:
Mileage, Andover, MA to Longmeadow, MA (200 mi. @ $.505/mi.) $101.00
Tolls $5.00

Meals (1/3 day @ $45/day) $15.00

TOTAL: $5,121.00



NEDCC would be pleased to work with the Town of Longmeadow to plan for the preservation of its
historic records. | have included my résumé; additional information about the Center and the
assessment process is available at www.nedcc.org. if you decide to use NEDCC's services, please contact
me soon after you make your decision so | can make the necessary arrangements. Until then, please
don’t hesitate to contact me if | can answer any questions or provide additional information.

Sincerely,

Angelina Altobellis
Preservation Specialist

aaltobellis@nedcc.org
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