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ÁBobby Barkett, Co-Chair
- Select Board 

ÁChristine Swanson, Co-Chair
- School Committee

ÁGwen Bruns
- School Committee

ÁPeter Greenberg
- Finance Committee

ÁRobin Crosbie
- Town Manager

ÁPaul Pasterczyk
- Chief Financial Officer

ÁMike Wrabel
- Dept of Public Works

Your School Building Committee

ÁJahn Hart
- Superintendent

ÁLarry Berte
- LHS Principal

ÁRoland Joyal
- Resident-Chicopee High Principal 

ÁMark Sirulnik
- Resident-Architect

ÁDanielle Judge
- Resident-Engineer

ÁPaul Dunkerley
- LHS Asst. Principal and Resident

ÁRichard Bistran & Ron Hirsch
- Alternates-Engineer & Retired Teacher
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Á Involve all stakeholders

ÁPartnership with MSBA, OPM, Architect

ÁMaximize MSBA reimbursement

ÁMaintain NEASC accreditation 

ÁProvide facilities that are supportive and accessible 

to the entire Longmeadow Community

Project Goals and Values
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ÁProvide facilities that will encourage excellence in all 
programs

ÁProvide a sustainable, durable and economical 
solution for Longmeadow

ÁTransition from deferred maintenance to proactive 
maintenance

Á Improve internal and external circulation and safety

ÁSupport the Teaching and Learning Standards and 
Requirements for the 21st century through a flexible 
and adaptable building 

Project Goals and Values
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STEPS COMPLETED

X Step 1: Submit Statement of Interest to MSBA
X Step 2: Receive invitation from 
X Step 3: Form School Building Committee per MSBA guidelines
X Step 4: Secure Funding for Feasibility Study
X Step 5: Select Ownerõs Project Manager and Architect
X Step 6: Feasibility Study

VEducational Visioning and Community Focus Groups
VExisting Conditions Analysis
VUser Group Meetings and Space Programming
VDevelop Alternative Approaches
VSelect Preferred Alternative
VNovember 18, 2009 MSBA Board Approval to advance Preferred 

Alternative to Schematic Design
X Step 7: Develop Schematic Design for February 12, 2010 submission to MSBA

NEXT STEPS

Ç Step 8: Finalize scope and budget with MSBA (determine Town Share)
Ç Step 9: Town Meeting approval
Ç Step 10: Debt Exclusion Vote
Ç Step 11: Finalize Design, Start Construction

The MSBA Process
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The Feasibility Study Process

Public 
Forum

November 18 November 2009 
ςFebruary 2010

February 11

Schematic 
Design

ÅAdvance the 
design of the 
Preferred 
Alternative

ÅPublic Session to 
review plans, 
elevations and cost 
estimates

ÅMSBA Board 
Approval of 
Preferred Alternative

Existing Site & 
Building Analysis

Alternatives 
Development

Selection of Preferred 
Alternative

Develop Final Scope & Budget

June

Schematic Design

MSBA Review

MSBA Review

Project Milestones

MSBA Board 
Approval of Scope 

and Budget 3.31.10

December January February March April MayNovember 

March

MSBA

ÅMSBA staff review 
of Schematic 
Design/ Scope & 
Budget Meeting/ 
Board Vote

November 18, 2009 
MSBA Board Vote on 
Preferred Alternative

2009 2010

Feasibility Study

Public 
Forum

February 25

ÅPublic Session to 
review costs to 
taxpayer

MSBA

May 25

Town 
Meeting

June 8

Debt 
Exclusion

TOWN 
MEETING

DEBT 
EXCLUSION 

VOTE

Advance the Design
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ÅCurrent arrangement of 

classrooms does not support 

interdisciplinary teaching and 

learning

ÅClassroom Sizes below MSBA

ÅScience Facilities outdated

ÅAdministrative Control

ÅDistances and Adjacencies

ÅExisting courtyards unusable

ÅOpen Classroom Space is 

underutilized

ÅPresentation boards outdated

Existing Conditions Building Analysis

ÅStructural: Seismic, lateral 

load, snow load

ÅBuilding Code

ÅMEP Codes

ÅLife Safety & Sprinklers

ÅAccessibility: Building, 

heights, reach, clearances, 

hardware, fields

ÅRamps, Stairs & Elevator(s)

ÅLocker rooms Title 9 non-

compliance

Upper Level Main Level

Facilities Deficiencies Code Deficiencies Educational Deficiencies

ÅMEP Systems exceed useful 

life span

ÅTechnology & Security  

Infrastructure

ÅLack of energy efficiency

ÅHazardous Materials

ÅOngoing Deferred 

Maintenance

ÅGymnasium Flooring

ÅUse of Basement as Student 

Space

ÅCorridors around PE spaces

1954

1958

1963

1971

ÅExisting core spaces have 

potential for renovation

ÅThe 1971 wing is structurally in 

better shape and has a higher 

potential for minor renovations

ÅRoof is in satisfactory condition

ÅExcept for the southern practice 

field, the track and fields are in 

good condition and drain well

ÅPool systems are in good 

condition

ÅCooking equipment is 

serviceable

Positive Features
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Visioning ðThe School Organizational Diagram
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ÅOption 1 ðRenovation

ÅOption 2 ðVarying Degrees of 
Renovation / Demolition / Addition

ÅOption 3 ðAll New Construction

ÅOption 4 - No Build

Feasibility Study Options
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Summary of Options

OPTION 3BOPTION 3A

OPTION 1A OPTION 1B

OPTION 2A.1 OPTION 2A.2 OPTION 2B
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The Preferred Alternative

Note: Square Footage Calculations are Approximations 

Based on Scanned Drawings and are Subject to Change

52,000 SF    Existing

190,000 SF  New

242,000 SF  Total

ÅRetain existing 1971 addition including 

natatorium

ÅReplace existing Media Center with PE Teaching 

Stations: Fitness, Weight, etc. and reduced BTC

ÅMove School Department to 1971 wing

ÅAll new classrooms and other core facilities

ÅExcellent Control of Main Entrance

ÅCentral community access and separation of 

Core spaces

ÅArt and Music programs support Auditorium 

ÅLocker Rooms between Gym and athletic fields 

ÅMedia Center central focus of the school 

ÅDiscrete service entrance 

ÅFull size Gym and Auditorium

MAIN LEVEL

ÅCluster classrooms by department

ÅContinuum of classrooms for flexibility

ÅIsolate upper level from community use

ÅAll occupied spaces with natural light and 

ventilation 

ÅAdequate linear footage of corridor for student 

lockers 

ÅTwo story volumes for all large core spaces

ÅPlanning closely reflects the visioning diagram

ÅAddresses most of LHSôs teaching and learning 

standards

ÅFacilitates construction and occupancy phasing
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Schematic Design Process

ÅUser Group meetings with High School faculty, administration, 
District, and MSBA to define the specific program components in 
schematic design.

ÅUser Group meetings with DPW Director, Facilities Director, Town 
Department Officials and MSBA to define specific site design safety 
and management components in schematic design.

Advancing the Design
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Site Plan

Schematic Design

Summer
Breezes

Winter
Winds

Maintenance 

and Service 

Parking

District Office 

Parking

Faculty, Visitor, and 

Student Parking 

Service

Football Field & 

Track

To Lockers

To 

Lockers

Athletic Fields

Athletic 

Field

Athletic 

Fields
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First Floor Plan

Schematic Design

Note: Mechanical space and outdoor storage for maintenance equipment below first floor.
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Schematic Design

Second Floor Plan


