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TASKS COMPLETED 

 

• Work began on Site Enabling Early Package #1.  Most of the work is complete, only miscellaneous 

work remains. 

• Cost estimates were received, reconciled and presented to the School Building Committee on 

November 10.  The estimates were within approximately 1% of the budget.  Potential value 

engineering items were discussed with the SBC. 

• The Trade Contractor Prequalification Committee prequalified contractors for the early bid 

package #2 in the categories of Plumbing, HVAC and Electrical. Letters were sent to prequalified 

firms. 

• Design Development Submission was submitted to the MSBA on November 12. 

• A pre-bid meeting for the Early Site Package #2 was held on December 10. 

• 60% Construction Documents were submitted to the cost estimators on December 9, 2010.  Cost 

estimate reconciliation is scheduled for early January.  

•  The 60% Construction Documents were submitted to the MSBA. 

• The project was approved for a special permit by the Longmeadow Zoning Board of Appeals on 

December 14 for an exception to the building height restriction 

• Bids were received for the Early Site Package #2 on December 22, 2010. 

 

 

 

BUDGET THRU 12.31.10 

 

See attached budget and cash flow.  Cash flow is tracking close to expectations for this month. 

 

 

 

1-MONTH LOOK AHEAD 

 

• An amendment is expected to be presented to the SBC on January 5 for the Early Bid Package 

#2 scope of work 

• Cost estimates for the 60% Construction Documents are expected to be reconciled and 

presented to the SBC on January 5.  

• The 60% Construction Documents cost estimate is expected to be submitted to the MSBA. 



 

 

 

COMMUNITY ISSUES 

 

• The SBC anticipates holding a ceremony in late February/early March to commemorate the 

beginning of the demolition of the District Office wing and will begin planning for the event. 

 

 

 

ATTACHMENTS 

 

• Current Budget 

• Project Cash Flow 

• Project Schedule 



       

print date: 01/09/11

Total Project Budget Status Report

Description
 Total Project 

Budget 

 Authorized 

Changes 

 Revised Total 

Budget 

 Total      

Committed  

 % Cmtd to 

Date 

Actual Spent 

to Date

 % Spent to 

Date 

 Projected  

Expenditures/ 

Commitments 

Balance To 

Spend
 Comments 

ADMINISTRATION

Legal Fees

Owner's Project Manager 3% 1,862,000$       -$                     1,862,000$      1,862,000$      100% 370,750$         20% -$                      1,491,250$      

Programming

Feasibility Study/Schematic Design 200,000$          200,000$          200,000$         100% 200,000$         100% -$                      -$                      

Design Development

Construction Contract Documents

Bidding

Construction Contract Administration

Closeout

Extra Services

Reimbursable Services -$                      -$                      -$                      -$                      -$                      -$                      

Other Project Manager Costs -$                      

Advertising (and printing) 80,000$            80,000$            -$                     0% 362$                0% -$                      79,639$           

Permits -$                      -$                     -$                      -$                     -$                     -$                      -$                     

Owner's Insurance -$                      

Other Administrative Costs 15,000$            15,000$            2,406$             16% 2,406$             16% -$                      12,594$           

SUB-TOTAL 1,957,000$       -$                     1,957,000$      1,864,406$      95% 373,518$         19% -$                      1,583,483$      

ARCHITECTURE & ENGINEERING

A/E Basic Services 8% 5,285,000$       -$                     5,285,000$      5,285,000$      100% 2,013,590$      38% -$                      3,271,410$         

Programming

Feasibility Study 195,000$          195,000$          195,000$         100% 195,000$         100% -$                      -$                      

Schematic Design 305,000$          305,000$          305,000$         100% 305,000$         100% -$                      -$                      

Design Development 1,244,050$       -$                      1,244,050$       1,244,050$      100% 1,244,055$      100% -$                      (5)$                   

Construction Contract Documents 1,796,900$       -$                      1,796,900$       1,796,900$      100% 269,535$         15% -$                      1,527,365$      

Bidding 158,550$          -$                      158,550$          158,550$         100% -$                      0% -$                      158,550$         

Construction Contract Administration 1,420,500$       -$                      1,420,500$       1,420,500$      100% -$                      0% -$                      1,420,500$      

Closeout 165,000$          -$                      165,000$          165,000$         100% -$                      0% -$                      165,000$         

Other Basic Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Extra and Reimbursable Services 367,116$          -$                     367,116$          205,727$         56% 174,623$         48% -$                      192,493$             

Printing (and other) 20,000$            20,000$            -$                      0% -$                      0% -$                      20,000$           

Hazardous Material (incl. monitoring) 125,000$          125,000$          60,833$           49% 58,982$           47% -$                      66,018$           

Geotechnical 100,000$          100,000$          77,239$           77% 47,386$           47% -$                      52,614$           

Site Survey 51,040$            51,040$            50,655$           99% 50,655$           99% -$                      385$                

Other Reimbursable Costs 50,000$            50,000$            -$                      0% -$                      0% -$                      50,000$           

Traffic Consultants 21,076$            21,076$            17,000$           81% 17,600$           84% -$                           3,476$             

Other -$                          -$                          0% -$                          -$                           -$                      

SUB-TOTAL 5,652,116$       -$                     5,652,116$      5,490,727$      97% 2,188,213$      39% -$                      3,463,903$      

1,360,500$      

57%170,750$         -$                      301,500$          -$                      301,500$          301,500$         100%

December 31, 2010

100% 0%

Longmeadow High School - Longmeadow,  MA

-$                      

130,750$         

1,360,500$      1,360,500$       1,360,500$       
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December 31, 2010

Longmeadow High School - Longmeadow,  MA

CONSTRUCTION COSTS

CM at Risk Preconstruction Services 100,000$          25,840$          125,840$         125,840$         100% 74,717$           59.37% 51,123$           

Construction 63,773,971$    -$                     63,773,971$    415,078$         1% 331,575$         0.52% -$                      63,442,396$   

SUB-TOTAL 63,873,971$    25,840$          63,899,811$    540,918$         1% 406,292$         1% -$                      63,493,519$   

MISCELLANEOUS PROJECT COSTS

Hazmat Monitoring & Testing -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Material Testing $120,000 -$                      120,000$          -$                      0% -$                      0% -$                      120,000$         

Reproduction/Mailing -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Moving; Utility Co. Fees & Other Proj. $ 30,000$            -$                      30,000$            -$                      0% -$                      0% -$                      30,000$           

SUB-TOTAL 150,000$          -$                     150,000$          -$                     0% -$                     0% -$                      150,000$         

FURNISHINGS & EQUIPMENT

Furnishings (inc Maint Equip, Library Books) 1,645,102$       -$                      1,645,102$       -$                      0% -$                      0% -$                      1,645,102$      

Computer Equipment 1,197,000$       -$                      1,197,000$       -$                      0% -$                      0% -$                      1,197,000$      

SUB-TOTAL 2,842,102$       -$                     2,842,102$      -$                     0% -$                     0% -$                      2,842,102$      

CONTINGENCY

Construction Contingency 3,193,699$       -$                      3,193,699$       3,193,699$      

Owner's Contingency 784,000$          (25,840)$         758,160$          758,160$         

SUB-TOTAL 3,977,699$       (25,840)$         3,951,859$      -$                     0% -$                     0% -$                      3,951,859$      

TOTAL PROJECT BUDGET 78,452,888$    -$                     78,452,888$    7,896,051$      10.1% 2,968,023$      3.8% -$                    75,484,865$   

(sum of all sub-totals above)

FUNDING SOURCES Total Project Basis of Total Reimbursement MSBA Share

State Share 34,004,658$    Budget Exclusions Facilities Grant Rate

Local Share 44,448,230$    78,452,888$        12,857,483$       65,595,405$       51.84% 34,004,658$        

Grants

SUB-TOTAL 78,452,888$    

CONSTRUCTION COST ESTIMATES Date Amount  SF  Cost Per SF 

DG Jones 9/30/09 $63,795,164 240,000 $266

DG Jones 02/10/10 $63,773,971 237,000           $269

DG Jones 11/09/10 $64,709,044 237,000           $273

Budget Transfers: In Process - Transfer $25,840 from Owner's Contingency to CM at Risk Preconstruction Services
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ID Task Name Duration Start Finish Predecessors

1 Execute OPM Contract 0 days Mon 3/9/09 Mon 3/9/09

2 Selection of Architect 22 days Tue 5/19/09 Wed 6/17/09

7 Town Approvals 49 days Wed 3/31/10 Tue 6/8/10

10 Permitting 85 days Tue 6/8/10 Mon 10/4/10

11 Planning Board, Zoning Board 85 days Tue 6/8/10 Mon 10/4/10 9

12 Project Design 496 days Thu 4/9/09 Wed 3/2/11

13 Feasibility Study - Preliminary through Final Design Program 131 days Thu 4/9/09 Fri 10/9/09

27 Schematic Design 64 days Wed 11/18/09 Fri 2/12/10

31 Design Development 82 days Thu 7/22/10 Fri 11/12/10

32 Design Work 12 wks Thu 7/22/10 Wed 10/13/10 9

33 Review Meetings 3 wks Thu 10/14/10 Wed 11/3/10 32

34 Cost Estimate 3 wks Thu 10/14/10 Wed 11/3/10 32

35 MSBA Submission 5 days Mon 11/8/10 Fri 11/12/10 34FS+2 days

36 Issue Early Site Package #1 (enabling) 0 days Fri 10/1/10 Fri 10/1/10

37 Construction Documents 100 days Thu 10/14/10 Wed 3/2/11

38 Issue Early Site Package #2 (make-safe/selective demo) 0 days Wed 12/8/10 Wed 12/8/10

39 Construction Documents - 60% 62 days Thu 10/14/10 Fri 1/7/11 32

40 Design Work 8 wks Thu 10/14/10 Wed 12/8/10 32

41 Review Meetings 2 wks Thu 12/9/10 Wed 12/22/10 40

42 Cost Estimate 2 wks Tue 12/21/10 Mon 1/3/11 40

43 MSBA Submission 7 days Thu 12/30/10 Fri 1/7/11

44 Early Bid Package: Foundations/Steel/Site-Civil 0 days Tue 2/1/11 Tue 2/1/11

45 Construction Documents 90% 60 days Thu 12/9/10 Wed 3/2/11

46 Design Work 8 wks Thu 12/9/10 Wed 2/2/11 40

47 Review Meetings 2 wks Thu 2/3/11 Wed 2/16/11 46

48 Cost Estimate 2 wks Thu 2/3/11 Wed 2/16/11 46

49 Redi-check 2 wks Thu 2/3/11 Wed 2/16/11 46

50 Final drawing review / QC review 2 wks Thu 2/17/11 Wed 3/2/11 49

51 MSBA Submission 5 days Mon 2/21/11 Fri 2/25/11 48FS+2 days

52 Final CDs issued 0 days Tue 3/1/11 Tue 3/1/11 51

53 MSBA 332 days Mon 3/16/09 Mon 6/21/10

54 MSBA staff approval of Design RFS 5 days Mon 3/16/09 Fri 3/20/09

55 MSBA preliminary meeting on alternatives 0 days Wed 9/9/09 Wed 9/9/09 21

56 MSBA staff review alternatives/solution 4 wks Fri 10/9/09 Thu 11/5/09 25

57 MSBA Board Approval of preferred alternative (move to SD) 0 days Wed 11/18/09 Wed 11/18/09 56

58 MSBA Project Scope & Budget Conf. 5 days Mon 3/22/10 Fri 3/26/10

59 MSBA Board Final Approval of Scope & Budget 0 days Wed 3/31/10 Wed 3/31/10 58

60 Execute MSBA Funding Agreement 2 wks Tue 6/8/10 Mon 6/21/10 9

61 CM at Risk 98 days Wed 1/27/10 Thu 6/10/10

69 Execute GMP 0 days Mon 5/23/11 Mon 5/23/11 70FS+20 days

70 Filed Subs Bidding and Contracting 40 days Tue 3/1/11 Mon 4/25/11

71 Filed sub-bids 8 wks Tue 3/1/11 Mon 4/25/11 52

72 Construction 663 days Mon 1/10/11 Wed 7/24/13

120 Substantial Completion 0 days Wed 12/26/12 Wed 12/26/12 119

121 Close out 35 days Thu 12/27/12 Wed 2/13/13 120

122 Furniture and Technology Installation 25 days Thu 12/27/12 Wed 1/30/13

125 Move from existing HS to New HS 5 wks Thu 1/31/13 Wed 3/6/13 122

126 Close out 45 days Thu 12/27/12 Wed 2/27/13 120

127 School Opens 0 days Wed 2/27/13 Wed 2/27/13123FS+20 days,124FS+20 days

128 Abate/Demolish existing school 10 wks Mon 3/4/13 Fri 5/10/13 127

129 New parking 70 days? Mon 5/13/13 Fri 8/16/13

130 Site and fields 90 days? Mon 7/1/13 Fri 11/1/13

OPM Contract

Selection of Architect

Project Design

Preliminary Design Program

Schematic Design

Design Development

Construction Documents

Construction Documents - 60%

Construction Documents 90%

MSBA

Approval of Design RFS

Review of Alternatives

Project Scope & Budget Conference

MSBA Board Approval

Execute Project Funding Agreement

Contractor Pre-qualification

Bidding

Construction

Substantial Completion

Close out

FF&E

Close out

School Opens

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2008 2009 2010 2011 2012 2013

Task Milestone Summary

LONGMEADOW HIGH SCHOOL

PRELIMINARY PROJECT SCHEDULE 

November 30, 2010
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