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ID Task Name Duration Start Finish Predecessors

1 Execute OPM Contract 0 days Mon 3/9/09 Mon 3/9/09

2 Selection of Architect 22 days Tue 5/19/09 Wed 6/17/09

7 Town Approvals 49 days Wed 3/31/10 Tue 6/8/10

10 Permitting 85 days Tue 6/8/10 Mon 10/4/10

11 Planning Board, Zoning Board 85 days Tue 6/8/10 Mon 10/4/10 9

12 Project Design 496 days Thu 4/9/09 Wed 3/2/11

13 Feasibility Study - Preliminary through Final Design Program 131 days Thu 4/9/09 Fri 10/9/09

27 Schematic Design 64 days Wed 11/18/09 Fri 2/12/10

31 Design Development 82 days Thu 7/22/10 Fri 11/12/10

32 Design Work 12 wks Thu 7/22/10 Wed 10/13/10 9

33 Review Meetings 3 wks Thu 10/14/10 Wed 11/3/10 32

34 Cost Estimate 3 wks Thu 10/14/10 Wed 11/3/10 32

35 MSBA Submission 5 days Mon 11/8/10 Fri 11/12/10 34FS+2 days

36 Construction Documents 100 days Thu 10/14/10 Wed 3/2/11

37 Construction Documents - 60% 57 days Thu 10/14/10 Fri 12/31/10 32

38 Design Work 8 wks Thu 10/14/10 Wed 12/8/10 32

39 Review Meetings 2 wks Thu 12/9/10 Wed 12/22/10 38

40 Cost Estimate 2 wks Thu 12/9/10 Wed 12/22/10 38

41 MSBA Submission 5 days Mon 12/27/10 Fri 12/31/10 40FS+2 days

42 Construction Documents 90% 60 days Thu 12/9/10 Wed 3/2/11

43 Design Work 8 wks Thu 12/9/10 Wed 2/2/11 38

44 Review Meetings 2 wks Thu 2/3/11 Wed 2/16/11 43

45 Cost Estimate 2 wks Thu 2/3/11 Wed 2/16/11 43

46 Redi-check 2 wks Thu 2/3/11 Wed 2/16/11 43

47 Final drawing review / QC review 2 wks Thu 2/17/11 Wed 3/2/11 46

48 MSBA Submission 5 days Mon 2/21/11 Fri 2/25/11 45FS+2 days

49 Final CDs issued 0 days Tue 3/1/11 Tue 3/1/11 48

50 MSBA 332 days Mon 3/16/09 Mon 6/21/10

51 MSBA staff approval of Design RFS 5 days Mon 3/16/09 Fri 3/20/09

52 MSBA preliminary meeting on alternatives 0 days Wed 9/9/09 Wed 9/9/09 21

53 MSBA staff review alternatives/solution 4 wks Fri 10/9/09 Thu 11/5/09 25

54 MSBA Board Approval of preferred alternative (move to SD) 0 days Wed 11/18/09 Wed 11/18/09 53

55 MSBA Project Scope & Budget Conf. 5 days Mon 3/22/10 Fri 3/26/10

56 MSBA Board Final Approval of Scope & Budget 0 days Wed 3/31/10 Wed 3/31/10 55

57 Execute MSBA Funding Agreement 2 wks Tue 6/8/10 Mon 6/21/10 9

58 CM at Risk 98 days Wed 1/27/10 Thu 6/10/10

66 Execute GMP 0 days Mon 5/23/11 Mon 5/23/11 67FS+20 days

67 Filed Subs Bidding and Contracting 40 days Tue 3/1/11 Mon 4/25/11

68 Filed sub-bids 8 wks Tue 3/1/11 Mon 4/25/11 49

69 Construction 663 days Mon 1/10/11 Wed 7/24/13

117 Substantial Completion 0 days Wed 12/26/12 Wed 12/26/12 116

118 Close out 35 days Thu 12/27/12 Wed 2/13/13 117

119 Furniture and Technology Installation 25 days Thu 12/27/12 Wed 1/30/13

122 Move from existing HS to New HS 5 wks Thu 1/31/13 Wed 3/6/13 119

123 Close out 45 days Thu 12/27/12 Wed 2/27/13 117

124 School Opens 0 days Wed 2/27/13 Wed 2/27/13120FS+20 days,121FS+20 days

125 Demolish existing school/sitework 36 wks Thu 2/28/13 Wed 11/6/13 124
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