COMPILED
SELECT BOARD EVALUATIONS OF TOWN MANAGER
Evaluation Period – Fiscal Year 2022 (7/1/21-6/30/22)
Town Manager Lyn Simmons

Evaluation Instructions:
Each Select Board member will complete an individual evaluation of the incumbent Town Manager.
For each of the 10 performance criteria, please circle the appropriate rating. If you rate the Manager
as "Exceeds Expectations" or "Not Meeting Expectations," please provide a few sentences in the
“Justifications/Comments” section. If you rate the administrator as "Meets Expectations," you are not
required to justify your rating although you may still offer helpful feedback. The bullet statements
under each criterion are meant to serve as examples of factors to be considered and not an
exhaustive list of job responsibilities or duties. Specific performance goals are listed where shown.
Please return individual evaluations to the Chair by
June 1, 2022. _______.
RATING STANDARDS
5 Exceeds Expectations: Outstanding and superior performance can be clearly seen by anyone
who observed this person's work.
4 Between exceeds expectations and meets expectations.
3 Meets Expectations: Performance fully meets the principal accountabilities and their associated
goals and expectations.
2 Between meets expectations and not meeting expectations.
1 Not Meeting Expectations: Performance is noticeably poorer than what the principal
accountabilities and their associated goals and expectations. Area deserves attention and calls for
noticeable improvement.
Select Board: Steven Marantz, Joshua Levine, Mark Gold, Thomas Lachiusa.
1. SERVICE AND SUPPORT TO THE SELECT BOARD
Responsiveness to and interaction with the Select Board
Quality of agenda information
Quality of research and analysis work
Quality of response to Select Board’s needs and concerns, both collectively and individually.
Regularly keeps Select Board informed of important and upcoming issues
Town Meeting preparation
Timeliness and accuracy of information
Steven Marantz Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: Lyn responds exceedingly well to the concerns of the Board and her
work quality is excellent.
Joshua Levine Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: As the newest member of the Select Board, I have so far found Lyn to be
a knowledgeable and helpful Town Manager. At meetings, Lyn is ready to answer questions on
agenda items and, on the rare occasions when she has less than full knowledge, she promises to
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follow up and generally does. I have certainly found the weekly reports helpful and, while I understand
that she is busy, I do wish we got them on a more regular basis. On the occasions when I have
questions outside of the meetings, Lyn has been responsive or has pointed me in the right direction.
Mark Gold Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn continues to inform the Select Board members about key issues through
her updates that go beyond her formal bi-monthly reports. She appropriately balances seeking Select
Board members’ input to key decisions and informing Board members of decisions that she is making
individually. My experience has been that she makes time to speak with, listen to, and seek input
from Select Board members both on issues important to her as well as issues that may be more
important to them then to her. Several members of the Select Board spent a great deal of effort to
identify and recommend alternative sewer billing system. Lyn worked with the vendor to verify that the
Select Board’s desired outcome could be achieved. Implementation is taking longer than residents
expected, but Lyn appears to be following up on this Select Board initiative. Other Select Board
related projects such as the review of policies have stalled, presumably due to higher priorities. It
should be noted that the timeliness of communications for scheduled Select Board meetings needs
improvement as too frequently such communications are received only hours before the meeting.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: Our Town Manager has provided the Select Board outstanding service
in regards to requests from board members for information or action when a reasonable request is
made. The adjustments due to COVID-19 did not seem to slow the ability of the Town Manager to
complete their tasks. Information from the Town Manager that related to decisions on warrant articles
was valuable to the process of preparing for Town Meetings.

2. BUDGET PREPARATION AND ADMINISTRATION
Prepares annual projection of revenues/expenditures and suggests effective strategies to maintain
Town's fiscal health.
Responsiveness to indicated Town needs and policy goals as established by the Select Board 
Creativity in developing budgetary alternatives/options.
Monitoring of budget administration during the year including monitoring of revenues necessary to
fund personnel.
Maintains budget control resulting in adequate annual fund balance.
 Establishment of effective and productive relationship with Finance Committee.
Strives to continually identify innovative and creative revenue generating and budget reduction
opportunities, so as to effectively conserve and protect resources while maximizing opportunities
to improve service to the community.

Steven Marantz Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: Lyn's grasp of the budget and budgetary issues is superior.
Joshua Levine Rating: 4
EXCEEDS

MEETS

DOES NOT MEET
2

5
4
3
2
1
Joshua Levine Comments: I believe budget preparation with the tax cap in mind to be Lyn’s most
important job in town. She has done an admirable job and has fully kept the goal of 1.75% increase
per year in hand. The most recent budget session, my first on the board, seems to have been an
outlier because of extra cash we received from the state, which may have allowed us to avoid cuts. I
will be interested to see what cuts Lyn suggests in the future.
Mark Gold Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn did a great job in preparing the FY 2023 budget. For the second year in a
row she was able to develop a budget that met the Finance Committee’s request of raising taxes by
1.75%. Again, she adjusted the School Committee’s requested budget to reflect constraints of the
overall budget. The FY2023 budget, completed with a new Director of Finance on board, was
completed with no significant issues.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: The Town Manager was able to find agreement from the parties
involved to maintain a policy of having the lowest level of budget increase possible. The budget
involved cuts from all departments including the School Department without complaints reaching the
Select Board.
3. MANAGERIAL SKILLS
Maintains effective leadership of and confidence from department heads.
Ability to responsibly address in a timely fashion varied and diverse work assignments.
Maintains an effective and professional organizational climate and makes improvements when
necessary.
Ability to perform appropriate research and analysis.
Ability to develop and present alternative public policy and courses of action.
Creativity and innovation in managing services.
Decisiveness in making decisions and managing organization.
Steven Marantz Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: Lyn appears to be able to maintain the managerial integrity of the town.
Joshua Levine Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: I do not have direct knowledge of Lyn’s day to day work management or
her relationship with department heads, other than the Finance Director and Collector who appear at
our meetings. I get the general sense that Lyn is well respected in the town government.
Mark Gold Rating: 5
EXCEEDS
5

4

MEETS
3

2

DOES NOT MEET
1
3

Mark Gold Comments: Lyn did an great job in a year of continued COVID restrictions in managing her
staff. Lyn’s efforts resolved personnel issues at the DPW and resulted in appropriate and smooth
resolutions and transitions. She completed the hiring of an Assistant Town Manager, CFO, DPW
director, and Principle Assessor all while maintaining essential town services. Lyn also oversaw the
hiring of numerous vacancies in the DPW and the treasurer / collector’s office. Lyn has taken on
some long-deferred issues in town such as the structure of the Cable Advisory committee vis-à-vis
the LCTV board.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: The Town Manager has proven their ability to address needed
transitions in department leadership. The results of hiring committees set up by the Town Manager
resulted in outstanding candidates. The Select Board has not had to deal with any employee
concerns that the Town Manager could not handle.
4. HUMAN RESOURCES MANAGEMENT
Staff development, growth and recruitment.
Participates in, and responsibly advises, the Board relative to collective bargaining negotiations.
Oversees and acts, on behalf of the Select Board, to ensure municipal compliance with negotiated
collective bargaining agreements.
Monitors municipal personnel policies and practices.
Steven Marantz Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: Lyn works well as the Board's collective bargaining agent.
Joshua Levine Rating: 3
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: Lyn has a difficult role in the town’s labor negotiations, which are ongoing.
Her reports to the Select Board are informative and appear to be neither too optimistic nor
pessimistic, although that will bear out when we know the outcome. As for policies and practices,
again I do not see the day to day operations but I have not heard otherwise.
Mark Gold Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn’s actions in the area of HR management were best displayed through her
replacement of key leadership staff within the DPW. This transition requires a significant individual
effort and resulted in few significant interruptions in DPW services to the town. At year end Lyn
began collective bargaining discussions with four town unions and is appropriately keeping the Select
Board informed as to the progress on those discussions. The board does not see (by design)
individual personnel actions, but based on what is visible, Lyn appears to be on top of the HR issues
in town.
Thomas Lachiusa Rating: 5
EXCEEDS
5
4

MEETS
3

2

DOES NOT MEET
1
4

Thomas Lachiusa Comments: The Town Manager is in the process contract negotiations and is doing
a commendable job.
5. RELATIONS WITH THE MEDIA AND COMMUNITY
Establishes productive working relations with media representatives.
Builds and maintains effective relations with diverse groups and constituencies in Longmeadow.
Quality of public presentations at town meetings, informational meetings and others.
Displays high level of integrity and credibility when dealing with all other committees and public.
Is well-respected in the community.
Be cognizant of, and sensitive to, the diversity of views among constituency groups on issues of
concern within the community.
Steven Marantz Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: There is no media. Lyn does respect divergent views within
Longmeadow.
Joshua Levine Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: I think this is a great area of strength for Lyn. She is thought of highly in
town and gives thoughtful and clear information to residents who seek it. Lyn’s media presence
reflects well on the town and I imagine the Reminder etc. know they are getting straight answers from
her.
Mark Gold Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn continues to build on her relationships with community members,
organizations, and special interest groups. Comments I have received from residents who have
contacted her office are essentially all very positive, indicating that she remains approachable by
residents and her responses to concerns are fair. She continues to appropriately represent the town
in local media and used media when necessary to communicate to the town residents and about the
town to the broader community. Interviews of Lyn that appeared in Business West and the
Republican’s “Outlook” articles were received quite favorably. Lyn recognizes the importance of the
Town’s website as a communications tool and spend a great deal of effort in both improving that
asset and using it as an effective communications tool.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
5
4
3
2
Thomas Lachiusa Comments: Good improvements.

DOES NOT MEET
1

6. GOAL SETTING AND ACHIEVEMENT
° Works with the Select Board to establish annual goals to address community needs.
Facilitates and prepares the development of annual goals and objectives for municipal
departments and operations.
Monitors progress toward achievement of goals and objectives and promotes goal achievement
among staff.
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Attains goals and objectives within established timeframes and allocated resources.
Steven Marantz Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: I believe the Board should spend more time discussing goals with Lyn.
Joshua Levine Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: Lyn worked with the SB in setting goals in 2021 and has completed quite
a few of them. The status sheet that has been shared with us is well done. My only suggestion would
be that some of the goals may benefit from a projected end date or dates for progress checks.
Mark Gold Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn made excellent progress on the goals and specific projects agreed to with
the Select Board at the beginning of the year. More importantly, she used the goals document to
track and communicate progress on those items. Not all the goals were fully completed, but all were
addressed and many unexpected complexities were resolved.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: The Town Manager has worked on the goals that were discussed and
reviewed with the Select Board.
7. RELATIONS WITH FEDERAL, STATE, OTHER GOVERNMENTAL UNITS
Reviews, analyzes, represents and presents the position of the Town and Select Board relative to
implemented and proposed legislation and governmental policies and regulations.
Pursues funding opportunities in support of Board priorities and policy goals.
Stays abreast of and performs research involving governmental legislation, policies and
regulations.
Works with state and other agencies in matters relating to implementing policies and programs.
Steven Marantz Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: With the addition of the assistant TM, this is an area I am expecting Lyn
to excel.
Joshua Levine Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: The biggest positive here is hiring an Assistant Town Manager – we have
already seen the financial benefits of this decision in the form of grants. Lyn and Corinne are on top of
financial opportunities and legislation and I have been impressed. Now that Eversource has filed, I
will be curious to see Lyn’s interaction with the various state boards re the pipeline.
Mark Gold Rating: 5
6

EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn’s work in this area has continued to focus on COVID-19 related activities
vis-à-vis state and local funding (CARES, ARPA, etc.). She also participates in a leadership role with
WestCOM, the shared services emergency dispatch group and was the driving force behind the FY
2022 creation of the Eastern Hampden County shared Health services initiative. Lyn (working
through the Assistant Town Manger) applied for and received multiple federal and state grants for the
town, such as the META-10 grant, the Community Compact IT grant, a DER grant, AMP grant and
Green Communities grant. Lyn’s relationship with State Representative Ashe helped in the
submission of legislation that targets to address the issues of the Hampden County Regional
Retirement Board.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: This year we have seen legislative action that was needed to meet the
needs of the community.

8. DEALING WITH UNCERTAINTY AND CHANGING CONDITIONS
Effectively deals with unforeseen issues and problems in the community.
Confronts changing circumstances with professional and problem solving attitude.
Responds well to stressful situations and tolerates conditions of uncertainty.
Ability to adapt and innovate when confronted with special projects or demands.
Steven Marantz Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: Under extreme circumstances Lyn has risen to the occasion.
Joshua Levine Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: My entire tenure on the board has been during the pandemic and the
changing conditions, and Lyn has been a steady presence in town throughout. Keeping a large
workforce on task with remote work and sick leave is difficult but Longmeadow seemed to operate
without a hiccup.
Mark Gold Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: In FY22, uncertainty has been the only certain thing about Town operations.
Lyn addressed the unanticipated changes at the DPW staffing level and dealt with the outfall from the
bankruptcy of our refuse handling facility through renegotiating three new contracts (hauling, curbside
disposal, bulk disposal) under very tight deadlines. Lyn led a sudden and outstanding response to
the fire that destroyed Armada’s Plaza just before Thanksgiving. Changing circumstances such as
these result in the disruption to planned schedules and activities, all of which Lyn appears to handle
in stride.
Thomas Lachiusa Rating: 5
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EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: Most residents are probably not aware of all the planning and
adjustments initiated and followed through by the Town Manager. Our Town policies have seen a
significant amount of specificity and clarity due to the efforts of our Town Manager.
9. ASSET MANAGEMENT
Responsible for the efficient use, maintenance and repair of all town facilities, properties, historic
and natural resources
Develop and maintain a full and complete inventory of all town owned real and personal property
Takes action to improve the town's insurance ratings and identify areas for potential cost savings.
Steven Marantz Rating: 4
EXCEEDS
MEETS
5
4
3
Steven Marantz Comments: A work in progress.

2

DOES NOT MEET
1

Joshua Levine Rating: 3
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: This rating is a 3 because I do not have knowledge of how Lyn interacts
with most of the town property or the insurance. The Greenwood space is an ongoing project and will
be a good arbiter of Lyn’s prowess here.
Mark Gold Rating: 3
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Unresolved issues related to the construction of the Adult Center continue to
take up time and effort. Addressing “asset management” issues such as this are both helped and
hindered by the myriad of individuals and committees that need to be consulted and looped in with
this work. Lyn has been aggressive in maintaining the town’s options during resolution of several
major capital issues (e.g. Adult Center parking lot) and prepared the town Capital plan
recommendations targeted at addressing capital needs and protecting town assets. Lyn has been
surprised by several revelations (e.g. Bliss pool back-wash discharge) but has stepped in to fix this
(and some other) long-standing issues. Routine DPW maintenance (particularly storm sewer repairs)
continued to lag this past year but should be addressed by the new DPW director.
Thomas Lachiusa Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: The Town Manager has been taking steps to help the Town fully
develop its resources and instituting actions to effectively use space in Town buildings.

10. PERSONAL AND PROFESSIONAL GROWTH OF THE TOWN MANAGER
°
Demonstrates continued personal growth in the position by recognizing and addressing
deficiencies.
Continuing professional education and development activities that encourage professional
participation, growth and advancement for the good of the Town.
Attendance at professional meetings, seminars and conferences.
Active membership in state and national professional organizations.
8

Steven Marantz Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Steven Marantz Comments: I believe Lyn and her position as Town Manager are evolving
exceptionally well.

Joshua Levine Rating: 3
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Joshua Levine Comments: I do not have any prior knowledge to be able to assess Lyn’s growth this
year, but I know she has attended conferences and keeps up with professional growth.
Mark Gold Rating: 5
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Mark Gold Comments: Lyn has grown, and continues to grow into the Town Manager position. In FY
2022 Lyn brough into her team two new department heads (DPW & Finance) and an assistant Town
Manager. These changes should provide a springboard for improvements to the degree to which
town management reflects Lyn’s goals and capabilities.
Thomas Lachiusa Rating: 4
EXCEEDS
MEETS
DOES NOT MEET
5
4
3
2
1
Thomas Lachiusa Comments: With all the additional demands due to COVID -19, the Town Manager
had almost no opportunity to show their strengths and interest in this area.

Overall Ratings
Steven Marantz - OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9
5 | 5 | 4 | 4 | 5 | 4 | 4 | 5 | 4

| 10
| 5

|
|

TOTAL
4.5

Comments: I believe Lyn and the Town of Longmeadow are doing quite well together. I expect that as
time goes on town government will only become more efficient and responsive to Longmeadow
residents. I like the way the Lyn is grasping the role of Town Manager and believe she will only grow
in the position.
Joshua Levine - OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9
4 | 4 | 4 | 3 | 5 | 4 | 5 | 4 | 3

| 10
| 3

|
|

TOTAL
4.0

Comments:_I have been very impressed with Lyn’s knowledge, professionalism, patience, and overall
aptitude in her role as Town Manager. We have seen in other communities what can happen when a
TM disconnects with a governing body, and I think we have the opposite in Longmeadow.
9

Mark Gold - OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9
5 | 4 | 5 | 5 | 5 | 4 | 5 | 5 | 3

| 10 | TOTAL
| 5
| 4.6

Comments: Lyn has done a great job balancing the things that needed to be done (COVID-19,
Armata’s fire response) with the things that the Select Board wanted to have done (quarterly water
billing, shared health services) and the things that were not anticipated but needed her attention
(personnel changes, trash contract renegotiations). This balance, along with her consensus building
style and understanding of the roles other town officials and residents have in assuring the success of
these initiatives, has this past year a success for Lyn and the Town of Longmeadow,
Thomas Lachiusa - OVERALL RATING (divide total by 10)
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 |
5 | 5
| 5 | 5 |
5 | 5 | 5 | 5 | 5 | 4 |

TOTAL
4.9

The Town Manager has played a significant role in identifying inconsistent policy statements that
needed correction. She has also identified areas where policy development was needed to avoid
future conflicts. The Town is going to benefit from all the work she does behind the scenes to improve
how the Town operates and serves residents.
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